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1. MACHOPT KOMILIEKTA OIIEHOYHBIX CPEJICTB YUYEBHOI
JTACIUILINHEI

MEHE/KMEHT

Has3eaHue ()ZlCl[llnﬂllH bl

1.1 O6aacTh npuMeHeHHs] KOMILIEKTA OIeHOYHbIX CpeacTB

Buj yue6Hoii padoTnl

Oobvem uacog

Makcumasibnas ydeGHasi HarpysKa (Bcero)

54

OGs3aTenbHasg ayiMTOpPHAs yueGHASI HATPY3Ka (Bcero)

36

B TOM YHCJIC:

1ab0paTOPHEIC 3aHATHS

IIPpaKTHYICCKUEC 3aHATUA

KOHTPOJIbHBIC pa6OTBI

KypcoBast pabota (IpoeKT) (ecu npedycmompero)

CamocrosTenbnas pabora oGyuaomerocs (Bcero)

B TOM YHCJIC:

Loxnao

Coobwenue
Cocmasnenue koncnekma
Cocmaenenue mecmos

KoncynsTaruu

A~ ~ KN O

IIpomexyTounas aTTecranys B hopme mudhepeHIrpoBaHHOro 3aueTa

1.2. Cacrema KOHTPOS H ONEHKH OCBOCHHSI IPOrPAMMBbI y4eOHoii

JHCIHIITHHbBI

KOHTpOIE ¥ OIEHKa pe3ynIbTaTOB OCBOGHMS JMCLIAILTHHEL OCYIIIECTBIISIETCSI
IPEIOJaBaTeIeM B IPOLECCE IPOBENEHHS TEOPETHYECKUX M IIPAKTHUCCKHX
3aHATHH, MU((HEPEHIINPOBAHHOIO 3a9€Ta, a TAK)Ke BBITOTHEHHS 00yJaroIIUMUCS
CaMOCTOSTENbHOM BHEAY IUTOPHOM PaGOTEI.

Pesynbrarer 06yuenus
(ocBOEHHbIE yMEHHSI, yCBOEHHbIE SHAHHSI)

DopMBI H METOAbI KOHTPOJIS 1 OLIEHKH
Pe3yabTATOB 00yYeHHUsI

Yvenus:

-HaIpaBJIATh IESTEIbHOCTD
CTPYKTypHOTO [IOJpa3aelIeHus
OpraHM3ally Ha NOCTHDKEHHE OOIIIX
LeJel;

-IPUHUMATh  pelieHs 110
OpraHM3aIuu BEINIONIHEHMS | YCTHBIH M IIMCBMEHHBIH  ompoc,
OpraHMSAalMOHHbIX 3a/a4, CTOSIIUX | BBIIONHEHHE CAMOCTOSTENEHON PaGOTEI,

(maddepennuposanusbIii 3aueT)

YCTHBI © W THCBMEHHBIH  ompoc,
BBINIOJIHEHHE CaMOCTOSTEIbHON paboThl,
NIPaKTUYECKOE 3aHITHE,




c";!

nepen CTPYKTYPHBIM
Hofpa3ielieHUEM;

-MOTHBHUPOBATH YJICHOB
CIPYKTYPHOIO  IOJpa3feiicHus Ha

5(QdeKTUBHOEe BBIIOJHEHWE pPabOT B
COOTBETCTBUU C JIeJIETUPOBAHHEIMHU
UM IIOJTHOMOYHSIMU;

-IIPUMEHSTH IPUEMBI JIEJI0BOI0

obmeHHs B  mpodecCHOHAIBHOM
rHGSITGJ'I]SHOCTI/I;

3uanus:

-OCO6CHHOCTI/I COBpeMCHHOI‘O
MEHEeDKMEHTA;

—Q)YHKHI/II/I, BHUIbBI nu IICUXOJIOTHUIO
MCHG,Z[)KMCHT&;

-OCHOBBI OpraHU3aIuN paboThI

KOJUIEKTHBA UCIIOJTHUTEIIEH;

-IIPHHIAIBL  JIEJIOBOTO  OOINEHUs B
KOJLIEKTHUBE;

-0COOCHHOCTH OpraHMU3aITux
MEHEIKMEHTa B chepe
IPO(ECCUOHANBHOMN eSTeIbHOCTH;
-HHQOPMAIIIOHHBIE  TEXHOJOTHH B

chepe ynpasieHus;

IIPAKTUYECKOE 3aHSTHE,
(M depeHnpPOBAHHBIN 3a4eT)

VCTHBIM M IHCBMEHHBIM  OIpOC,
BEIIIOJIHEHHE CAMOCTOSATEIFHOU paboThI,
IIPAKTUYIECKOE 3aHSTHE,
(maddepernmpoBaHHbIi 3a4eT)

VCTHBIE M IHCBMEHHBIA  OIpOC,
BEITIOJIHEHUE CAMOCTOSATENHHOM paboTEL,
[IPaKTUYECKOe 3aHATHE,

(mad depeHIpOBaHHEII 3a4eT)

VCTHEIA M IHCBMEHHBIA  OIpOC,
BBITIOJIHCHHUE CAMOCTOSATEIIbHOU paboTEI,
YCTHBIN OIIPOC, CAMOCTOSATENbHAS paboTa
(maddepeHIIPOBAHHELN 3a4€eT)

YCeTHRIE - U TTUCBMEHHBIN
[IPaKTUYECKOE 3aHITHE,
BBHITIONIHEHIE CAMOCTOSTEIbLHO paboTEL,
(mad depeHIIpOoBaHHEII 3a4eT)

orpoc,

VCTHBIA . M IMCBMEHHBIM  ompoc,
BBIIIOTHEHHE CaMOCTOSITENILHON paboTEI,
IIPaKTHYECKOe 3aHSITHE,
(mubdepeHIMpOBaHHEIM 3a4YeT)

2. KoMnIeKT oleHOYHBIX CPeACTB

2.1. Bonipoce! Teopernueckue Aist AuddepeHnupoBaHHOro 3a49eTa

1. Ionsarue, nenu, 3anaum ¥ 0COGEHHOCTH MEHEKMEHTA

2. MicTopus BOBHUKHOBEHHS MEHEIKMEHTA

3. CymHOCTE yrpaBieHus. YPOBHH YIIPaBICHHS

4. IloHATHE U BUIBI OPraHU3aIHH. Hpe}J,"I:HBJIHeMI)Ie K Hell TpebGoBaHus
5. lIpyHIKUIIEL yIIpaBieHus OpraHu3amyei |

6. BHyTpeHHUE 311eMeHTEI OpraHu3aIum

7. BHemHas Cpelia OpraHu3aIuu: IPSIMOT0 U KOCBEHHOT'O BO3IEHUCTBHUS

8. Poib MeHepKepa B OpraHu3amnum

9. Knaccudukanus ¢yHKUMH yIpaBlIeHHS ¢ [O3WIHA CcyObekTa W 0O0BEKTa

YIIpaBIICHU

10. MoTuBaims u ee poiib B ynpaBlIeHHH




11. Conmep:xaTenpHbIE TEOPHH MOTUBALIIN

12. IIponieccyanbHbIe TEOPUH MOTHBALAH

13. MarepuranbHasi, ColdanbHas U BIacTHAS MOTHBAIIHS

14. TlonsTre, BUIBI ¥ LIeM KOHTPOJIS B YIIPABICHUN

15. Oramnel nporecca KOHTPOIIsS

16. bropoxpaTudeckie OpraHU3aIHOHHEIE CTPYKTYPEI
17. Jluneiinas, (yHKIWOHANbHAS ¥ JUHEHHO - (yHKIMOHAIbHAS CTPYKTYPBI
yIIpaBIeHUI

20. IousTre ¥ BUABI YIPABICHYECKHUX PELICHH

21. Oramsl mpolecca IPUHATHS peLICHU

22. TlonsTHE O CTHIIE PYKOBOJCTBA

23. ABTOpHUTapHBIN CTHIB PYKOBOICTBA

24. JInbepanbHBIN CTHIIB PYKOBOACTBA

25. JleMOKpaTHIECKHUit CTHIIb PYKOBOACTBA

26. BnacTe u THIEPCTBO

27. llousTre ¥ BUIBI KOMMYHUKAIUY B OPTaHH3aIIHH

28. Oramsl porecca HHGOPMALHOHHEIX KOMMYHHKAIIH

29. Oco0eHHOCTH [eI0BOr0 OOIIEHHUSI

30. BepbansHble 1 HeBepOaIbHEIE CPEICTBA OOIIEHNS.

2.2. TecToBbIe 3axanus
1. MenemxMeHT — 3T0:
A) TIpoIece IIaHUPOBAHWS, OPraHU3aIHI, MOTHBAIUH K KOHTPOJIS HEOOXOTUMBIE JIJIsl TOTO,
4T00BI ChOPMYITHPOBATE U JOCTHYB IETH OPraHH3aLiT
b) Teopus u mpakTHKa ynpasieHus GupMOit H ee IepCOHATIOM B YCIIOBUSIX PHIHKA
B) rpymna moneit, TeATenbHOCTE KOTOPBIX KOOPAMHADPYETCS HA MOCTHKEHHH [IOCTABIEHHEX
nenei ’
2. K 0CHOBHBIM IIeNISIM MEHEKMEHTA He OTHOCHTCS:
A) mporao3uposanue
b) nnanupoBanue
B) Opranmsanus cObITa IpOayKITHH
I') Obecnieuenne OCTHIKEHNS HAMEYEHHBIX PE3yIIbTATOR
3. d9TO SBISETCS 0OHEKTOM MEHEKMEHTA:
A) TeXHHYECKHE PeCypChl
b) momu
B) ¢unancossie pecypcrr
I') pupma
J) TexHOMOT M
4. Ilpomecc mIaHUPOBaHMS, OPraHH3AINH, MOTHBAITHH H KOHTPOJISI HEOGXOIMMbIE JUTSl TOTO,
9T06E! ChOPMYITHPOBATE U JOCTHYE ITENH OPTraHU3AIHY — 3TO:
A) VYnpasienne :
b) Menemxment
B) Opranuzanus
S. TI'pynna moneit, nesTensHOCTE KOTOPBIX CO3HATETHHO KOOPITHHUPYETCS Ha JOCTHKEHUH
IIOCTaBJIEHHBIX IIEJIEH:
A) MenemxmeHT
b) Opranusaus
B) Ynpasnenue




6. CKOJIBKO CYINECTBYET YPOBHEN yIpaBIeHHU:
A)l
b)2
B)3
7. KT0 cBen mOTPeOHOCTH YeI0BeKa B CTPOTYIO HEPAPXHIO:
A) Bebep
, _l, b) MaCJvmy
B) ®peiin
i 8. K xaxoi kareropuu paGOTHHKOB OTHOCSTCS HAYATBLHUKH OT/ENOB, [IEXOB, YIACTKOB,
i A Opura:
’ | A) PH3
b) PC3
B) PB3
9. Ilpomecc obecniedeHus MOCTUIKEHHS OpraHU3aIlieil CBOMX IeNIel:
A) Ypasnenue
B) Opranuzanus
B) KonTtpois
10. Kax HasbIBaeTCs OpraHm3allys, KOTOPasi CTABHT IIepe]t OG0t He OHY, a HECKONBKO
HeJe:
A) Ilpocras
b) Crnoxwnas
B) Muoro¢dyukimonansaas
! \! 11. T1ponecc moGyxaenus ceOs i qPYrux JHojel K aKTHBHOM AeSTeNbHOCTH I
JOCTIDKCHUS IMYHBIX IeNIel U IeNeit Opranu3aium:
A) Yupasnenue
b) Koutpomns
B) MotuBamus
12. Bepxuum ypoBHEM B mupamuze Macioy 6sUTH HOTpeGHOCTH:
A) conmanpHbIE
b) camopeanuzanus
B) ¢usmonormueckue
13. Kaxne hakTopsI He OTHOCUTCS K (haKTOpPaM Cpefs IIPSIMOT'O BO3AECHCTBUS:
A) KonkypeHTsI
b) IToTpeburenu
B) HTII
I') 3axoHs! u roc. yupexnenus
14. Kaxue dhaxTopsI He OTHOCHTCS K (haKTOPaM Cpebl KOCBEHHOTO BO3JIECUCTBU:
\ _'! A) Mexnynaponusre (hakTopsl
| b) Cocrosiaue skoHOMuKH
B) Cocrosimue nomuruku
I') 3axoHEI M roc. yupexaeHus
15. KoBKypeHTEI — 3T0:
A) Opranu3zanu, KOTOPHIE BEIMYCKAOT AHAIOTHYHbIE BHIbI TOBapoB
b) Opranusanum, KOTOpBIe OCTABNSIOT IS OpraHA3 AT CBIPEE U MaTEePHAIIBI
B) Opranuzanum, KOTOpbIE BEIMTYCKAIOT pasHBIE BHEI TOBapoB

16. Koneunsiit pe3ymbTar, K KOTOPOMY CTPEMUTCS Ipymmna JIroael paboTaroIIuX BMECTE:
A) BriBopn

b) Liens
B) Bosnarpaxaenue
17. KoHTpomb, KOTOPHIH IPOBOJUTCS MOCIE 3aBEPLICHHS pabOTHI:
A) IpenBapurensHbI
b) Utoroserit

i




B) 3axmounTtenbHbI
18. B3aumoCBsI3b BCEX ypOBHEH YIPaBICHHS U IIOAPa3/IelI€HUH, IOCTPOEHHBIX B TaKOi
}bopwme, xoTopas mo3BoseT Hanbonee GPEKTUBHO JOCTHYL IeNel OpraHu3alHIL;
A) Opranu3arust
b) Texnomorus mpou3BoaCTBA
B) Ctpyxrypa ynpasienus
19. K10 pa3paboTan KOHIENIIHIO GIOpOKPATHH:
A) Mapxkc
bB) Bebep
B) ®@peiin
20. Br16op anbTepHaTHBEL — 3TO:
A) Lens
b) Anamus
B) Permenue
21. 1-i# arTam nmporecca IPUHSITHS PEIICHMI:
A) Onenxa anpTepHaTuB
b) BrsiBnenue ansTepHaTUB
B) [luaruos mpoGieMbl
22. Manepa noBeeHus PyKOBOIUTENS II0 OTHOIIECHHIO K CBOUM ITOYHHEHHBIM:
A) xpuTepuu pyKoBOACTBA
b) crune pykoBomcTBa
B) dyukimu pykosoacTaa
23. Pa3muyaroT 3 CTHIIS PyKOBOJCTBA
A) Astoputapusrit, ConnansHueii, ®yHKIHOHATBHbIH
b) ABTOpHTAapHEIA, THOSPATEHEIHN, IEMOKPATHISCKHIT
B) ABTopuTapHslif, TUGEpANLHEIH, aNaITHBHBII

2.3. IlpakTHyeckune 3aJaHust

OI.[GHKa OCBOCHHBIX YMGHI/Iﬁ OCYIIIECTBIIICTCA C IIOMOIIIBKD BEIIIOJIHEHUS
HpaKTI/IT:IeCKI/IX BaﬂaHHﬁ, peHlCHI/ISI 3a1a4.
3AJTAYA Ne 1

3ajanve: IPOaHAIM3UPOBATH CHUTYAIMIO M OTBETHTH HA IIOCTABICHHBIC
BOIIPOCHL.

Curyamus:

C 2000 rona xommanwust «Pecypcy» paboTaeT I TOro, YTOOBI JOCTHYD IIEITH,
TIOCTABIIEHHON KaK IeNb NECATHIETHS: cokpatuth B 10 pa3 mpomeHT Opaka B
Ipou3BOACTBE. [t TOro, 4To6BI OGECHeYnuTH 3TO, PYKOBOACTBO KOMIIAHUH
pa3paboTaio IwiaH, B KOTOPOM [OCTaBIeHE! HOBBIC [N, paspaboTaHa cTparerus u
TaKTHKa JUI NOCTMDKEHMS STHX Leseil. 3aTeM B KOMIIAHWM ObLIa OpPraHH30BaHA
HeOoNbIIas TpPyNIa JroAel, 4To6hl GOPOTHCS 3a KadecTBO IOPONYKLUU, T. €.
CO3AHO JOIOJIHHUTENBHOE CTPYKTYPHOE MOApasfieleHue. DTy IPyHIly Ha3Bald
«rpyIIma KayecTBay. , :

B nmanemeimem 3To ABMKEHWE NMPHHANO Goee IIAPOKUH pa3sMax U B HEM
IPUHATA yqacTHe IIPAKTHYECKH BCE PabOTHHKM KOMIAHHA Ha BCEX YPOBHSIX.
Ilepronuaecky mOBOAMIMCE UTOTH BEIOIHEHWS TLIAHA 110 CHIDKEHHIO Yo Opaxa,

AaBaJIUCh  OLICHKH PE3yJIbTAaTOB  HEATECIILHOCTH, BHOCHIIUCE  KOPPEKTHBEI
MCHEIPKEpaMHU KOMITaHHH. ‘



PesymbTaTsl mporpaMMBl II0 COKpAIIEHHI0O OGpaka B HPOM3BOACTBE OBLIH
TIONIOXXUTENbHBIMM, HO MEHBIIE, YeM IUIAHUPOBAJIO BHENIHEE PYKOBOICTBO
KOMITaHHH.

Bonpocut ona ananusa cumyayuu:

1. Kakve ¢yHKINM ymnpaBieHHS HCIONB30BAHEL p}IKOBO,Z[CTBOM IIpU pelIeHuH
JaHHOU ITPOoOIeMEI?
2. Kakas QyHKUus yrpasieHus He Opuia HCIONE30BAHA MEHEDKEPaMy KOMITaHIH
U K 4YeMy 3TO MPHUBEIIO?
OTBeTH! apryMeHTHPOBaTH GOPMYIMPOBKAMY H3 CUTYALH.

3AIAYA Ne 2

OAO «OOUPHOE» uMeeT B CTPyKType YIPaBIE€HUs OpraHu3amnuei
MOJDKHOCTB — 3aMECTUTEIL] I€HePANBHOIO TUPEKTOpa [0 MAPKETHHIY, HAYa bHUK
[ITAHOBOTO  OTACJA, HAYaNbHUK IexXa THUIpaTal[id, CMEHHBIH MacTep Iiexa
pacdacoBku MaiioHesa.

K xaxoMy ypOBHIO yIIpaBleHHs OTHOCSTCS JAHHBIE NODKHOCTH W rnouemy?

3AIAYA Ne 3

HaganeHuk m1aHOBOro OT/IeNa i [IIaBHEIH GyXranTep 06Cy KIAIOT IIAHOBBIC
TNIOKa3aTelM pabOoThl IPEeINpHATHA Ha clIeayloumit rom. Kakwe KOMMYHUKAIHH

MEXITYy HUMU HpOHCXO,HHT? ,Z[&TB BCC Ha3BaHUA KOMMYHUKAIUIM

3AJTAYA Ne 4

DepMep pemraeT Kymuth It (epMEpCKOro XO3sHCTBA HOBBIN TPaKTOp.
YKaxuTe €ro orpaHUYeHUs U KPUTEPHH HpPI PEIICHUN TaHHON MPOoOIeMBbl, UMes
CIIEIYIOLIYI0 HHPOPMAITHIO: |

1. Iena Tpakropa;

2. Hanwmdue feHer Ha Pac4eTHOM CyeTe bepmepckoro xossiicTa;
3. Mapka Tpakropa;

4. IIpou3BOAUTENIBHOCTE TPAKTOPA.

3AIAYA Ne 5

yKa)KI/ITC, Kakue peIcHuAa u3 HHXKEe IIPHUBCICHHBIX SIBIIAROTCSI

3allpOrpaMMHUPOBaHHBEIMHU 1 He3ampor PaMMHUPOBaHHLIMUA



. Hdada PYKOBOJAMUTEIEM COIJIaCHsA Ha MPHHITHE BBIIIYCKHHUKa HOPHIUYCCKOTO

axympTeTa Ha paboTy B anmapar KpyIHou GupMEl;

. OIIp€aclIiCHHuE (bPIHaHCOBBIM AUPEKTOPOM pasMepa ITHUBHUICHIOB, KOTOPEIC

IOJDKHBI OBITh BBIIUIAYEHEI aKOHuOHEpaM Ha IEBATBIM IO YCHGMHOﬁ

(bHHaHCOBOﬁ ACATEIIbHOCTH KOMIIaHUH;

. HOBEOCHUE MaCTCpOM IO pa6oq1/1x AHCBHOI'O 3aJaHNs,

BBI60p aABTOpaMM II€YAaTHOI'O U3IAHUA IS pasMEIIeHusa peKiIaMbl O HOBOM
BY30BCKOM y‘-Ie6HI/IKe;
COCTaBJICHHE HAYAJIbHUKOM ILIAHOBOI'O OTIEa €XEMECSIYHOI'O IIpuKasa o

BO3HAIPaXkICHUX PaOOTHHUKOB OTIENA; |

. IIPUHATHE PEINCHUSI AAPEKTOPOM O B3ATHH KPYIIHOI'O KpeauTa i IMMOKYIIKH

HOBOM TEXHOJIOTMYECKOM JIMHWH.

3AAYA Ne 6
IToctpouts OpraHu3aIMOHHYIO crpykrtypy  OAO «ABaHrapm,
CHCHHUATU3UPYIOMEroCs Ha MPOU3BOACTBE MEOENH, MCXOMS M3 IITATHOTO PACIHCAHFS
IIPENIPUATHUS.
INTATHOE PACIIMCAHUE OAO «ABanrapay»
',I! Ne HanMenoBanue CTpyKTypHBIX HOAPa3IeICHMI U TOKHOCTE] YucneHHOCTD
/0
1 2 3
1. | dupexrop 1
2. | 3am. IupeKTOpa IO POU3BOACTBY 1
3. | 3am. IMpeKTOpa 110 MAPKETHHTY 1
4. | 3aM. nupexTopa 1o puHAHCAM 1
Omoen xadpos
1. | HagansHuK OTIENa Kagpos , 1
2. | MucnexTop 1o xaapoBsoii pabote 1
3. | Cexpetaps — AEIONPOU3BOIUTEND : 1
1. | IlnanoBbIii oTmen 1
2. | HauanpHUK IIaHOBOTO OT/IENA 2
' OKoHOMHCT
| 1.
2. | Byxraarepus 411
3. | T 6yxranrep : ; 1
Byxrantep
1. | Byxrantep — kaccup 1
2 Omoen no ynpasnenuio nepconanom 2
HavansHuk oT/1eNa 110 ynpasieHuo mepconaiom

10




1. | MeBemxkep 1o mepcoHairy 1
2,
3. | OTaen mapkeTnHra 1
HavansHuk oTziena MmapKeTHHIa
1. | Mapketonor 1
2. | CenuanucT mo MapKeTHHTOBEIM HCCIIEIOBAHISIM 2
Otaen mo paspaboTke HOBOI MPOAYKIMH
Hauanenux otnena
1. | Pa3spaboTumnk HOBOM MpOLYKIUK 1
2. 4
3. | Illex mo mpou3BoacTBY MebGenn 48
1. | HauanpHuk 1iexa 1
2. | Macrepa 4
3. | JdepeBoobpaboTunku 24
Iex coopxu medenu
HavanpHuk nexa
bpuragupsr
PaGouwne - cOoprmuku

3ATAYA Ne 7

Hoctpouts ctpykrypy ympasienus OAO «ABaHrapiy, CIICIMAIA3UPYIOIIETOCS
Ha IIPOM3BOICTBE MEOEIIH, HCXOIS U3 IITATHOTO pacnucanys IPeaIPUITHS.
INTATHOE PACIIMCAHHUE OAO «ABanrapay

Ne HanmeHoBaHue CTPyKTYpPHBIX HOAPa3IeICHAN U TOJKHOCTEI YucneHHocTh
/0

1 2 3

1. | Jupexrop 1

2. | 3am. mEpeKTOpa IO NPOU3BOACTBY 1

3. | 3am. mEpeKTOpa 10 MapKETHHTY 1

4. | 3am. qupexTopa o puHAHCAM I

Omoen kadpos

—_

Hauaneauk otmena xampos
2. | MHcnexTop 110 KaapoBoii pabore 1

3. | Cekperaps — J€IOIPOU3BOIHUTEND

1. | IlmanoBwIi oTHe 1

2. | HayanpHUK m1aHOBOTO OTHENA 2
OKOHOMHCT

1. 1

2. | byxraarepus 4

3. | I'n. 6yxranrep 1
Byxranrep

1. | Byxranrep — xaccup |

B Omoen no ynpasnenuro nepconanom

Havansauk OTAcJIa IO YIPaBICHUIO IICPCOHAJIOM
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1. | MeHemxkep Mo mepcoHay ! |
2 P i
3. | OTmen mapkeTuHra | _ 1

HavaneHuK oT/ena MapKeTHHIa
1. | Mapxkerosor 1
2 Crenuanuct mo MapKeTHHIOBBIM HUCCIISIOBAHUIM 2
1. | Otaen mo pa3pa6orke HOBOI NPOXYKITHH 1
2 HaganrHuk ornena 4
3. | PaspaboTunk HOBOM HpoyKIuM 48
1. | Iex mo mpou3BoaACTBY Mebean 1
2. | HayanpHuk miexa 4
3. | Macrepa ' 24

HepeBoobpaboTunkm

Ilex c6opkn mebean

Havanesuuk iexa

bpuragupsr

PaGoune - cOopruuku

SATAYA Ne 8
IIoCTPOUT ~ CTPYKTYPHO-JIOTHYECKYIO CXEMY, H3YUeHHBIX TIO TeMe «DyHKIIHH
YIPABICHUS» BOIIPOCOB, 3aIIOJHUB IIyCTHIE GIOKH.

QyHKIUH yIpaBIeHus

OyHKHH CyOBEKTA OYHKIWH ...........

Cy6nexT ynpasnenus

1. mpounTaiite mepeuncie © [pcoHana.
2. Ha3oBUTe, K KAKOMY METO/y MOTHBALINE OTHOCHTCS KaKAas rpymma?
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1. IloBelInenwue oxiama

2. JTuddepennupopanHoe yBeIHIESHHE pa3Mepa IPEMUIK

3. PexoMmeHmamuu Iuis MpOIBIYKEHUS IO Iy KOe

4. 3arpaHuyHas KOMaHIHPOBKA

1. Harpaxnenue rpamoToit ,

2. HarpaxneHue TUIIOMOM 3a MacTepCTBO, 3HAKAMMY OTIIMYKSI

3. Ilosecuts doTorpadurio pabotHrka Ha «JlOCKy IOYETay

4. OO6BABHUTH 0J1ar0JAPHOCTH 38 XOPOLIYIO PaboTy

1. IIpoBenenue COBMECTHBIX MEPOIIPHUATHIA: OT COBELIAHMHA 10 BHIE3IOB Ha IPUPOY
2. becmiarHoe IONB30BaHME: CHOPT3AIAMHE, MEAOOCITY)KHBAHIEM H T.1I.

3. JloCpOUHBIN BBIXOJT Ha IICHCHIO

4. Coszganue 01aronpUsITHOrO MCUXOJOTHIECKOTO KIMMATa B KOJLIEKTHBE

3AJTAYA Ne 10

OnpenenuTs BUI KOHTPONS (TPEABAPHTEILHEIA, TEKYIH, 3aKIIOUMTENBHBIN) IpH
IIPOM3BOACTBE CaXapHOM CBEKJIBI U HOPMATUBEI, KOTOPHIE HCIIOJB3YIOT IPH IPOBENEHUH TOTO

WJIX MHOTO BUA KOHTPOJISL.
3anoNHUTE TaOIHILy

HaumeHnoBaHue KOHTPOJIS Bun xoHTpOIISI

HopmaTtupsr

KOHTpOJ'Ib 3a BCXOJJaMH ITIOCEBOB -

KOHTpOJIB 3a HAJIMYHUEM CEMIH

KoHTpoIb 3a riryOuHOM 3a1elKH CEMIH

KonTtpois 3a zamguuem I'CM

KonTtpois 3a paboToil MeXaHU3aTOPOB

KoHTpois 3a paboToi morpysunka cBeKIbI

Konrtpons 3a oTrpyskoif cBekiIbl Ha IepepabaThIBAIOIIEe
IpefnpusITHe

Kontpoms 3a momydeHmeM mOpuOBLIM OT  peanm3aIdu
IPONYKIUH

KOHTpOJIB 3a BBIIOJIHCHHUEM IIlIaHA IIPOM3BOJICTBA caxapHofI
CBCKJIbL

KoHTponb 3a exxeMecsTaHON BHIIATON 3apab0THOI IIaThl

3ATAYA Ne 11

MarasuHaMm  yCTaHOBIEHEI ~HeZCNBHEIE HOPMATHBEI 'Ha IPOJAXKY TOBapOB:
«Ompopano» - 85000 py6., «T] Anexceesckuit» - 320000 py6., «IIpectmx» - 67000

pyo.

3a IepByIO HEJENI0 MapTa Marasut «JIbI0pPa/i0» BEIIONHII HOpMATHB Ha 92%, |
«TI Anexceesckuit» 115%, «IIpectmx» Ha 100%. Kaxasii marasus yCTaHaBJIMBAET

CBO# % MacimTaba HomyCcTUMEIX X OTKJIOHESHMIA:
- «Onpropanoy», «TJ AnexceeBckuiny - 5% or HOpMaTuBa;
- «IIpectmx» - 3% OT HOpMaTHUBa.

Paccuurats TpHU dTaria mmpornecca KOHTpOJ'Iﬁ B COOTBETCTBUMU C Ta6IIPIIleI>'I
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I oran IT sramn I1I o1
. Hauwme ‘ MacIrTa
Ne GbaxTy OTK
HOBaHUE pazpabo .0 momyCTHMEIX [Tpur
/o ecKas BBIpydKa | JIOH. pyo. .
MarasuHa TKa HOpMAaTHBa OTKJIOHEHHH Ue pelreHu
pyo. pyo. pyo.
2 3 5 6 8 9
3AJTAYA Ne 12
J{omoTHHUTE npencrasiieHHble e 3AO  «AJleKCeeBCKHH  MOJIOYHO

KOHCCpBHBIﬁ KOMOHMHAT» CBOMMH H pacCTaBUTh HX B COOTBETICTBHU C UX

B2)XHOCTBIO, Pa3[ielUB MX IPEIBAPUTENHHO Ha (HHAHCOBBIE M He()HHAHCOBEHIE,

HOJITOCPOYHBIE U KPAaTKOCPOYHBIE

Ne
n/n

enn

DduHaHCOBLIE/
HeHHAHCOBBIE

Hoarocpounnbie/
KPaTKOCPOYHbIE

Hepapxus
neJen

1. | Ilonyuenue mpuObLIMA
2. | CHmxeHue

s L

cebecTouMOCTH
€IVHULIBL IIPOTYKITAH

3. YCJIOBUS BBIIIOJIHEHHUSI KOMILJIEKTA OIIEHOYHBIX

CPEJICTB

ObGopynoBanue yueGHOro KabuHera:
1. mocamovHEIe MECTa IO KOJIUYECTBY 06YUAIONIUXCS,
2. pabodee MeCTO IPENOaaBaATEN.

Texuuueckue cpencrea 00ydeHus: .
3. KOMITBIOTED C JIUIEH3UOHHBIM IPOrPAMMHBIM 0GeCTIeYeH eM I IIPOEKTOP;
4. BEIYUCIIUTEIBHAS TEXHUKA. |
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4. UadopmannoHHoe obecneyeHue
Ilepevyeny pexomenayemMbIX y4eOHbIX H3ganuii, uTepHeT-pecypcos,

OCHOBHBIG HCTOYHHUKMU.:

MenremxmenT: yuebuuk nas CITO /T.B. K%HaqeeBCKaﬁ I''b..- M.: KHOPVC,

2016.—240 c.
Menemxmenrt: yaebnux mst CIIO / B.W. Cerkos.- M.: KHOPYC, 2015. — 160 c.
Memnemxment: yaebrux mis CITO / B.. Cerkos.- M.: KHOPVYC, 2021. — 150 c.

JlonoTHUTE TbHEIE HCTOTHHKH:
1.KoHCTHTYIIHS POCCI/II/ICKOI/I Oenepanuu: [0QHUII. TEKCT: ¢ yYeTOM IMONPABOK,
BHeCEeHHBIX 3aKoHaMu P® ot 30 gek. 2009 r. Ne 6-®K3 u ot 30 mek. 2008 1. No
7-DK3 ]. - M. : Ocp-89, 2010. - 47 c.
- 2.3uHOBbeB, B. H. MenemxmeHT: yaeGHoe mocobue / B. H. 3uHoBbEB, I. B.
3uHoBBeBa. — Mocksa: Jamxos u K°, 2010. — 477 c.

3. bacosckuii JI.LE. MenemxmenT. - M.: NH®PA-M, 201 17

4. KazuaueBckas, I'. 5. MeHemxMeHT: yuebuuk /I'. B. KasHauepckas. — PocTos-n-
Hony: ®ennxc, 2012. — 452 c.

5.Kopotkos, 3. M. MeHem»xMeHT : yqe6HHK ;[3151 6akanaspos / 3. M. KopoTkos. —
Mocksa : IOpaiit, 2012. — 640 c.

6. Kopotkos, D. M. HpaKTI/I‘-IeCKI/II/I MEHEDKMEHT [ DIIeKTpOHHEIH pecypc] : yueo.
nocobue / Kopotkog, D. M.. — M. : UTHOPA-M, 2010. — 1 DJIEKTPOH. OIIT.
nuck(CD-R).

7.JnexTponnas 6ubnuoreka Msnatensckoro moma «IpeGeHHAKOBY PesKkim
noctyna : http://www.gsom.spbu.ru/publishing/rjm/

8.XKypnan " Menemikment cerogas”, 2013-2014 rr.
9. Kypuan "IIpo6meMsl TeOpUH 1 NPaKTHKH yrpasierus”,2013-2014 rr.

10.Kypran "Menemxkment B Poccun 1 3a pyGesxxom”,2013-2014 rr.
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S. ITaker 3x3aMeHaToOpa

Pesynerarel KOHTPONSA TIPU3HAIOTCS IOJOXKHUTENBHLIMA B CIydae, eCIH
ofygarommiics Ipu  coade  paboThl  TONyYHI - OTMETKy  He  HIDKe
YIOBIETBOPUTEIIHFHOMU.

Ilpu oneHKe B IEPBYIO O4epeNb YIUTHIBAIOTCS MOKA3aHHBIE OOYYAIOIIIMIECS
3HaHUMA M yMmeHus. OleHKa 3aBHCHT Takke OT HalWuus ©  Xapakrepa
IOIPEIIHOCTeH,  JONYWIEHHBIX  oOydarommmucs. Cpemu — morpemsocTeit
BBIIEISIIOTCSA OIMMOKH M HeodeThl. IIoTpelHoCTs cunTaeTcs OMMOKOi, ecid oHa
CBUJICTENILCTBYET O TOM, YTO YYaIlWWCS HE OBIALEN OCHOBHBIMU 3HAHUSMU HU
YMEHMSAMH, YKa3aHHBIMH B IPOrpaMMe MEXAUCHUILTHHAPHOTO Kypca. K
HeZloYeTaM OTHOCATCH IIOIPEIIHOCTH, CBUETEILCTBYIOIIME O HEIOCTATOYHO
TIOJTHOM MM HEJOCTATOYHO IPOYHOM YCBOGHUM OCHOBHBIX 3HAHUN M yMEHHH WIH
00 OTCYTCTBUH 3HAHMIA, He CIUTAIOIIUXCS B IIPOrpaMMe OCHOBHbBIME. HemoueTamu
TaKKe CUUTAIOTCS: IIOIPEIIHOCTH, KOTOPBIE HE NMPHUBEIN K HCKAKEHHIO CMBICITA
TIOJlyIE€HHOIO y4YaIluMCsl 3aJaHus WK CIocoba ero BBIIOJIHEHUs; HEaKKypaTHas
3aIUCh; HeOpEeKHOE BBIIIOIHEHHE YepTexka.

I'panuna Mex iy OmMOKaMH WM HEIOYEeTaMH SIBISIETCS B HEKOTOPOI CTereHw
ycnoBHOH. Ilpu  omHuX — 0OCTOATENBCTBAX — JOIYINEHHAS — OOYJAFOIIHMUCS
IIOTPEIIHOCTE MOXKET PacCMaTpHUBaThCs NMpEHnojaBaTeleM Kak OIIMOKa, B APYroe
BpEMs U IIPH APYTHX 0OCTOATENBCTBAX — KaK HEZOYeT.

Pemenue 3afaqu cuutaercs 6e3ynpedHBIM, eClii IIPABUIBLHO BEIOpaH Croco®
PEIIEHNs, CAMO PElIeHNe CONPOBOKIAETCS HEOOXOMUMBIME OOBSICHEHUSIMHU, BEPHO
BBIIIOJIHCHBI HY)XHBIC BBIYMCIIEHHS, IIPABMIIBHO OTPaKEHA 3alllCh Ha CueTax
OyXralTepcKkoro ydera, TIONydeH BEpHBI OTBET, MOCIETOBATENEHO W AKKYPATHO
3aIlUCaHO pelIcHHeE.

Orerka oTBeTa 00yJarONTIXCs IIPOBOAUTCS 110 IATHOAIIBHOMN CHCTEME.

KpnTepnn OIICHHBAaHHUSA OTBETOB CTYJAE€HTOB

Ormerka "'5" craBuTCs B Cityyae:

1.3HaHWs, NOHMMAHUA, TTYOUHBI YCBOEHHS o.6yqaf01uHMc;1 BCcEro 00BEMA
IIPOrPaMMHOI'0 MaTepuaJa. | : ;

2. VYMeHWs BBIIENATH TJABHBIE IOJNOXKEHHS B H3YYEHHOM Marepuaie, Ha
OCHOBaHMH (aKTOB M TPUMEPOB 0GOOIIATH, JeNaTh BEIBOLBL, YCTAHABIHBATE
MEXIPENMETHBIC W BHYTPHMIPEAMETHBIC  CBSA3HM, TBOPYECKH IIPHUMEHSIET
TOJyICHHBIC SHAHMS TP PEIICHUY IPAKTHIECKHX 327121,

3. OrcyrcTBHe OmMOOK ¥ HENOYETOB IIpH BOCIIPOH3BE/ICHIN U3y4YEHHOTO
Marepuana, IIpH YCTHBIX OTBETaX YCTPAaHEHHE OTACIBHBIX HETOYHOCTEH C

HOMOH_IBIO AOIIOJTHUTEIIFHBIX BOIIPOCOB IIperroiaBaTeid, : CO6JTIO,H€HI/IC KYJIBTYPBI
YCTHOI/I peun.
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Ormerka "4'";

1.3Hanye Bcero u3y4eHHOro IPOTrpaMMHOI0 MaTePUAaa.

2. VMeHWH BBIIENATH IJIaBHBIE IIONOXEHWS B M3yYEeHHOM MaTepuane, Ha
OCHOBaHMH (DaKTOB M IIPUMEPOB 0000IIIaTh, NenaTh BBIBOJIBI, YCTAHABIMBATH
BHYTPHUIIPEIMETHBIE CBA3H, IPUMEHSTD IIOJIyICHHBIE 3HAHUS Ha IPAKTHKE.

3. HesunauurensHble (HerpyOble) OIIMOKM W HEIOYETHI MPH BOCIPOM3BENCHUH
M3yYeHHOI'0 MaTepraia, COOIOIeHIe OCHOBHBIX IIPABHII KYJIBTYPBI YCTHOH peyH.

Ormerka''3":

1. 3Hanwe u ycBoeHHE MaTepHana Ha YpOBHE MHMHUMAILHBEIX TpeGoBaHHil
IPOrpaMMBl,  3aTPy[JHEHHE  IIPA  CaMOCTOSTEIBHOM  BOCIIPOM3BEIECHUH,
He0OXOIMMOCTh He3HAYUTEIBHOMN OMOIIHU IPeNoiaBaTelIs.

2. Ymenue paboTaTh Ha ypoBHE BOCIIPOM3BE/IEHNS, 3aTPyJHEHHS TIPH OTBETAX Ha
BUJIOU3MEHEHHBIC BOIIPOCHL.

3. Hamwmume rpy6oif OLINOKH, HECKOMBKHX Herpy6mx IIPY BOCTIPOW3BEIECHUMN
H3YYEHHOIO0 MaTrepuaia, He3HaYHuTeIbHOe ’Heco6mozle}:me OCHOBHBIX IIPaBHII
KyJIBbTypbl YCTHOM pedmn.

OrMmerka ""2":

1. 3HaHWe ¥ ycBOeHWE MaTepHala Ha YPOBHE HI)KE MHHUMATBHEIX TPeGOBAHMI
IIPOrpaMMBl, OTCIIBHBIE IIPEICTABIECHHS 00 H3YyUEHHOM MaTepuae.

2. OrcyTcTBUe ymenuii paboTaTh Ha YPOBHE BOCIIPOM3BEEHHUS, 3aTPyAHEHIS [IPH
OTBETax Ha CTAaHAAPTHEIE BOIIPOCHI. |

3. Hanuume HeCKONBKUX IpPyOBIX OIIMOOK, 6OJII>IHOI‘O YKclla HEerpyObIX IpH
BOCIIDOM3BEICHUM HU3YYEHHOIO MaTepHalia, 3HAaYUTENBHOE HEeCOOJoIeHne
OCHOBHBIX IPABUJI KyJIbTYPBI YCTHOU peYu.
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