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KoMIuieKT KOHTPOJIBHO-OLEHOYHBIX CPEICTB pa3paboTaH Ha OCHOBE
®denepaabHOr0 TOCYJIApCTBEHHOIO 00pa30BaTENIbHOIO CTaHAapTa CpEeIIHEro
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OpraHu3alys COUUATBLHOTO 00ecreueHus

CocraBurens:
PocroBuena JInnus MBanoBHa, nmpenogaBaTeiab OTATIOY «AJEKCEEBCKUN KOJIIEIK»



1. ITacmopT KOMILIEKTA OLIECHOYHBIX CPEACTB

1.1 O6aacTs NpUMeHEeHUs KOMILJIEKTA OLIEHOYHBIX CPeCTB

KontpoawsHo-onieHounbie cpeacta (KOC) npeaHazHavyeHbl ISl KOHTPOJIS U
OIICHKH O00pa30BaTeNIbHBIX JOCTUKEHUN OOYy4YaroIIMXCsA, OCBOUBIIHUX MPOTPAMMY
yueoHou auctumiuabl OI1.12 MenexMeHT.

KOC Bxi104aroT KOHTPOJIbHBIE MAaTEpUAIbl JJIsl TPOBEACHUS IPOMEKYTOUHOM
arrectanuu B popme auddhepeHIHpoBaHHOTO 3aUeTa.

KOC pa3paboTtan Ha ocHOBaHUU pabouel MporpamMmbl y4eOHOW TUCHUTIIMHBI
OI1.12 MeHeKMEeHT

1.2 Heaun u 3axaum y4eOHON AUCHMILTUHBI — TPeOOBaHUS K pe3yJibTaTaM
OCBOCHHS NPOrPaMMBbI:
B pesynbraTe OCBO€HUS Y4YEOHOM JHUCHUUIUIMHBI OOYYarOLIUICS OJKEH
yMeTb:
Y1 HanpaBnATb AeATeNbHOCTb CTPYKTYPHOro nogpasfeneHuna opraHusaumm Ha

AOCTMXKEHUE obLuX Lenen;

Y2 npuHMUMaTb pelleHuA No OpraHu3aumM BbINOJIHEHMS OPraHU3aALMOHHbIX
33434, CTOALWMX Nepes CTPYKTYPHbIM noapa3aeneHnem;

Y3 MOTMBMPOBATb Y/NEHOB CTPYKTYPHOro noapasgeneHuns Ha 3¢deKkTuBHoe
BbIMOJ/IHEHME PaboT B COOTBETCTBUM C AeNermnpoBaHHbIMU UM NOTHOMOYUAMM;
Y4 npumeHATb nNpuembl  AenoBoro obuieHuAa B NpodeccrMoHanbHOM
NEeATEeNbHOCTY;

B pesynpraTe OCBOCHHMS Y4EOHOM JUCHUIUIMHBI OOYYArOUTUHCS HOJIKEH
3HATh:
31 0cob6eHHOCTM COBPEMEHHOIO MEHEAXKMEHTA;
32 pyHKUMK, BUABI U NCUXONOTUIO MEHEAKMEHTA;
33 0CHOBbI OpraHM3aLmMmn PaboTbl KONIEKTUBA UCMONHUTENEN;
34 npUHUMNbI 4eN0BOro 0bLWEHNA B KONIEKTUBE;
35 0cob6eHHOCTM OpraHu3auum mMeHegKMeHTa B chepe npodeccnmoHanbHOM
0EeATeNbHOCTH;
36 nHPOpPMaALMOHHbIE TEXHONOTMK B chepe ynpaBaeHuA.

[Ipodeccuonanpubie (IIK) u  ob6bmme (OK) koMmereHUMH, KOTOpbHIC
aKTyaJIM3UPYIOTCS TIPU U3yYEHUU YY€OHON AUCIUIUIMHBIL
[1K 1.2. Ocy1iecTBIsTh IpueM rpaxiaaH o BOIpocaM MEeHCHOHHOTO o0ecTieYeHus 1
COIMAJIbHOM 3aILUTHI.
[1K 2.3. Opranu3oBbIBaTh 1 KOOPJAUHUPOBATH COLIMAIIBHYIO PadOTy C OTAEIbHBIMU
JUIAMHU, KAaTeTOPUSIMHM TPaXJaH M CEMbSIMU, HYXKIAIOIMIUMHUCS B COIMAIbHOU
NOJJIEP>KKE U 3aIUTE.



OK 1. IlonuMarh CyIIHOCTP M COLMAIBHYI0 3HAYUMOCTH CBOCW Oymyrieit
npodeccuu, MPOSBIISITH K HEW YCTOMYUBBIA UHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO ACSATEIbHOCTD, BHIOUPATH TUIIOBBIE METOJIBI U
CrocoObl BBINOJIHEHUS NPOo(decCUOHATbHBIX 3a/1a4, OLEHUBATh UX 3PPEKTUBHOCTD U
Ka4eCTBO.

OK 3. IlpuHuMaTh pemeHus: B CTaHAAPTHBIX U HECTAHJAPTHBIX CUTyalUsIX U HECTH
3a HUX OTBETCTBEHHOCTb.

OK 6. PaGoTtaTh B KOJJIEKTUBE U KOMaHJE, 3()(PEeKTUBHO OOIIAThCS C KOJIJIETaMH,
PYKOBOACTBOM, OTPEOUTEISIMHU.

OK 7. bpatb Ha cebs OTBETCTBEHHOCTh 3a pabOTy UJICHOB KOMAaHIbI
(MOTYMHEHHBIX ), pe3yJIbTAT BHIOJIHEHUS 3a1aHUM.

OK 8. CamocTosiTENbHO OMpeNesITh 3aa4 MPOo(HecCHOHATBHOTO U JIMYHOCTHOTO
pa3BUTHS, 3aHUMAThCS CaMOOOpPa30BaHUEM, OCO3HAHHO IUIAHUPOBATH IMOBBIIICHUE
KBaJTU(DUKALIAH.

OK 10. Co06to1aTh OCHOBBI 3JI0POBOTO 00pa3a *Ku3HHU, TPeOOBAHUS OXPaHbI TPY/IA.
OK 11. CoOmronath JeI0BOM OSTUKET, KYJbTYPY U IICUXOJIOTHYECKHE OCHOBBI
0O011IeH s, HOPMBI U TIPABUJIA TOBEICHUS.

OK 12. ITposiBIATh HETEPIUMOCTh K KOPPYIIIMOHHOMY MOBEJECHHUIO.

I[lnanupyembie  JMYHOCTHbIC  Pe3yJIbTATBI  OCBOCHHUSI  padouei
MPOrpaMMbl

JIP 2. [IposBrsaronun AKTUBHYIO rpakJaHCKYO MO3ULIHIO,
JEMOHCTPUPYIOUIUN MPUBEPKEHHOCTh MNPUHILMIIAM YECTHOCTH, MOPSIOYHOCTH,
OTKPBITOCTH, SKOHOMHYECKH AKTHUBHBIA W Y4YacTBYIOUIMWA B CTYJACHYECKOM U
TEPPUTOPUATHHOM CaMOYMPABICHUH, B TOM YHCJIE HA YCIOBUSAX TOOPOBOJIHYECTBA,
MPOAYKTHUBHO  B3aUMOJCHUCTBYIOIIMMA W  YYaCTBYOIIMA B  JCATEIBHOCTH
OOIIECTBEHHBIX OpraHU3alUi.

JIP 4. TlposiBndromuii U AEMOHCTPUPYIOIIUM YBOXKEHHUE K JIIOASM TpyAa,
OCO3HAIOLIUN IIEHHOCTh COOCTBEHHOrO Tpyna. Ctpemsmuiics kK GOPMUPOBAHUIO B
CETEeBOM cpejie JIMYHOCTHO U MPOo(heCcCHOHATBHOTO KOHCTPYKTUBHOIO «IU(POBOTO
caena.

JIP 7. Oco3Haromuii NPUOPUTETHYID LIEHHOCTh JIMYHOCTH YEJIOBEKA;
yBaXalolUi COOCTBEHHYIO U UYXYI0 YHUKAJIbHOCTh B PA3JIMYHBIX CUTYyalUsX, BO
Bcex (hopMax M BUJAX JIEATEIbHOCTH.

JIP 10. 3ab6oTsmuiicss 0 3aUTe OKPYXKAIOIMIEH Cpe/ibl, COOCTBEHHOU M UYy>KOH
0€e301acHOCTH, B TOM YHCIIe IIU(PPOBOIl.

1.3 Pe3yabTaThl 0CBOCHUS Y4eOHOM IMCHMIIJIMHBI,
NoJAJIesKALMe POBepKe

HaumenoBanue tem Konst CpenctBa KOHTPOJIS U CpenctBa KOHTPOIIS U
ymenui (V), OLICHKH pe3yJIbTaTOB OLICHKH pPe3yJIbTaTOB
3HaHui (3), oOydeHus oOyueHus
JMYHOCTHBIX B PaMKaXx TeKyuiei B paMKax
pE3yJIBTaTOB arrecTaluu NPOMEKYTOYHOI

(JIP), (HOMeEp 3aaHusN) arTecTaluu
(dbopMHpOBaHHUIO (HOMED
KOTOPBIX 3aJJaHHSI/KOHTPOJIEHOTO
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CIOCOOCTBYET BoIpoca/
3JIEMEHT HK3aMEHALIMOHHOTO
MIPOTPAMMBI ousera)
Tema 1.1. 31 T3 Nel-4
BBeaeHue B 32 T3 Nel-4 KB Nel,2
MEHEeIKMEHT JIP 2
P4 KB Nel,2
JIP 7
JIP 10
Tema 1.2. 31 I13 No2 I13 No2
Cymmocrs JP 2 T3 Ne6,8,11 T3 Ne6,8,11
ylpaBJieHus JIP 4 KB Ne3 KB Ne3
opraHusanuen JIP 7 - -
JIP 10
Tema 1.3. 33 I13 Ne4,12 I13 Ne4,12
Opranusanus kak | JIP 2 T3 Ne5,15,16 T3 Ne5,15,16
00nexT TP 4 KB Ne4-6,10 | KB Ne4-6,10
MEHeIKMEHTAa JIP 7
JIP 10
Tema 1.4. 33 T3 Nel3,14
Bueumsist cpena JP 2 T3 Nel3,14 KB Ne7
OpraHu3amum JIP 4
1P 7 KB Ne7
JIP 10
Pazgen 11
Yunpasienue
NMPOU3BOICTBOM
Tema 1.5. 33 KB Ne8
Poab menemxkepa B JIP 2 KB No§
OpraHu3amuu JIP 4
...... JIP 7
JIP 10
Tema 2.1. v2 I13 Nel,8 13 Nel
DyHKIMHU v3 T3 Ne T3 Ne
ynpaBjeHust JIP 2 KB Ne9 KB Ne
JIP 4
JIP 7
Tema 2.2. v2 I13 Ne T3 Ne7,12
CoBpeMeHHbIE V3 T3 Ne7,12 KB Nel10-13,19
TeOPUM MOTHBALNHU JIP 2 KB Nel10-13,19
JIP 4
JIP 7
JIP 10
Tema 2.3. 33 I13 Nel0 I13 Nel0
Ha3nayenue u poan | JIP 2 T3 Nel0-11 T3 Nel0-11
KOHTPOJIA B JIP 4 KB Nel4-15,17 KB Nel4-15,17
yIpaBJIeHHH JIP 7
JIP 10
Tema.2.4. Vv2 I13 Ne6-8 I13 Ne6-8
CTpykTypa JIP 2 T3 Nel8,19 T3 Nel8,19
yIpaBJjeHus JIP 4 KB Nel6-17 KB Nel6-17
opraHusanmei JIP 7




JIP 10
Tema 3.1. v2 I13 Ne5 I13 Ne5
YnpasJjieHueckoe 33 T3 Ne20,21 T3 Ne20,21
pelenue JIP 2 KB Nel8-19 KB Ne18-19

JIP 4

JIP 7

JIP 10
Tema 3.2. V4 T3 Ne22,23
Ctuasb pykoBoacrea | JIP 2 T3 Ne22,23 KB Ne20-23

JIP 4 KB No20-23

JIP 7

JIP 10
Tema 3.3. 34 KB Ne24
Baactb u auaepero | JIP 2 KB Ne24

JIP 4

JIP 7

JIP 10
Tema 4.1. V4 I13 Ne3 I13 Ne3
KommyHukanum B JIP 2 T3 Ne T3 Ne
OpraHu3auuu 1 JIP 4 KB Ne25-28 KB Ne25-28
JeJI0BOE 00IeHne JIP 7

JIP 10

Nl I o N O S

2. KoMIJIeKT O1lleHOYHBIX CPeCTB /AJIs1 TeKyIllel aTTecTalun

2.1. Kourpouabnbie Bonpocskl (KB)

. IlonsiTue, nenu, 3ajauu 1 0COOEHHOCTH MEHEKMEHTA

. UcTopus BOBHHKHOBEHHS MEHEKMEHTA

. CymHoCTb ynpaBiaeHusl. Y pOBHH yIPaBICHUS

. [lonsituie u Buabl opranuszanuu. [lpeapssisemblie K Heil TpeboBaHuUs
. [IppuHIMIBI yIIpaBIIEHUS OpraHU3alnen

. BHyTpeHHue anemMeHTsl OpraHn3aluu

. BHemnsa cpena opranuzanyu: npsiMoro U KOCBEHHOI'O BO3JEHCTBUSA
. Ponp MeHemxepa B opranusanuu

Knaccudukanuss ¢QyHKIME yhnpaBieHUs ¢ TO3UIMH CyObekTa M OOBbeKTa

yIpaBJICHUS

10. MoTuBaius u €€ poJib B yIpaBJI€HUU

11. ConepxaresnbHble TEOPUU MOTUBALIMU

12. IIpoueccyanbHble TEOPUH MOTHUBAIIUH

13. MarepuainbHas, coldaibHas U BIacTHasi MOTUBAIIUS
14. Ilousatue, BUABI U 1IEJIM KOHTPOJIS B YIIPABICHUHU

15. Dramnel npouecca KOHTPOJIS

16. bropokpaTtuyeckrue OpraHu3alMOHHbIE CTPYKTYPbI

17.

JluneiiHasg, ¢QyHKUUMOHANbHAs M JHUHEMHO - (yHKUMOHAbHAs CTPYKTYpHI

YIIPaBICHUS




20. [ToHsiTHE M BUBI YIPABICHUYECKUX PELIEHUI

21. Dransl npolecca NPUHATHS PEIICHUN

22. IlonsATHE O CTUJIE PYKOBOJICTBA

23. ABTOpUTapHBII CTUJIb PYKOBOJICTBA

24. JIuGepanbHbIi CTUIIL PYKOBOJCTBA

25. JleMOKpaTU4ECKui CTUJIbL PYKOBOJICTBA

26. Bnactb u 1uaepcTBO

27. lloHsiTHE M BUJIbI KOMMYHHKAIIMU B OpTaHU3alUN
28. DTamnbl nporecca HOOPMALTMOHHBIX KOMMYHUKALIUN
29. OcobGeHHOCTH IETTOBOTO OOIIEHUS

30. BepbasibHbIe 1 HEBEpOATBHBIE CPEICTBA OOIICHHUS.

2.2. TectroBble 3aganus (T3)
1. MeHemKMEeHT — 3TO:
A) mporiecc MIaHUPOBAHUS, OPTaHU3AINN, MOTUBALIUY U KOHTPOJII HEOOXOUMBIE JJIsI TOTO,
YTOOBI CHOPMYIUPOBATH U JOCTUYD LIENTU OPTaHU3ALNN
B) Teopus u npakTrka ynpapieHus: GUPMO U €€ IEPCOHATIOM B YCIOBHSIX PHIHKA
B) rpynna nrozeit, 1esTenbHOCTh KOTOPBIX KOOPAUHUPYETCS Ha JOCTUKEHUH MTOCTaBIEHHBIX
uesnen
2. K OCHOBHEBIM LIETISIM MEHEKMEHTA HE OTHOCUTCS:
A) nIporHo3upoBaHue
b) mnanupoBanue
B) Opranu3ariys cObITa MPOAYKIIUN
I') OGecrnieueHne JOCTUKEHUSI HAMEUCHHBIX PE3yJIbTaTOB
3. Urto sBnsieTcss 00BEKTOM MEHEKMEHTA!
A) TEXHUYECKHE PECYPCHI
b) moau
B) dunancoBbie pecypcsl
I') pupma
J) TexHoNOTHS
4. Tlpomecc mIaHUPOBAHUS, OPraHU3AINN, MOTUBAILIUN U KOHTPOJIS HEOOXOIUMBIE JIJISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETTU OPTaHU3AIUU — 3TO:
A) Ynpasnenue
b) MenemxmeHT
B) Opranuzauus
5. T'pynna nmonei, neaTeIbHOCTh KOTOPBIX CO3HATEILHO KOOPIUHUPYETCS Ha JOCTUKEHUHI
MOCTABJICHHBIX 1EJICH:
A) MenemxmeHT
b) Opranuzauus
B) Ympasnenue
6. CKOJBKO CYIIECTBYET yPOBHEH yIpaBICHUS:

A)l
b) 2
B) 3
7. Kto cBen moTpeOHOCTH YellOBEKA B CTPOTYIO HEPAPXUIO:
A) Bebep
B) Macnoy

B) ®peiin



8. K xakoii kareropuu pabOTHUKOB OTHOCSITCSI HAYQJIbHUKH OT/IETIOB, 1IEX0B, YUYACTKOB,
Opura;
A) PH3
b) PC3
B) PB3
9. Ilpomecc obecniedeHUsT JTOCTHIKEHUS OpPTaHU3AIMEH CBOUX IICIICH:
A) Ynpasnenue
b) Opranuzanus
B) Kontposb
10. Kak Ha3bpIBaeTCsl OpraHu3aius, KOTopas CTaBHUT Iepes] CO00i He OJIHY, a HECKOJIBKO IIEJICH:
A) Ilpocras
b) Crnoxnas
B) MHorogyHkunonagbHas
11. IIpornecc moOyxaeHUsS ce0s M APYTUX JIOJEH K aKTUBHOM JESITEIIBHOCTH IS TOCTHKCHUS
JIMYHBIX LEJEN U LEeJIel OpraHu3aluu:
A) Ympasienue
b) KonTposns
B) MotuBanus
12. BepxHuM ypoBHEM B nipamuie Macinoy 0butd moTpeOHOCTH:
A) comnanbpHbIC
b) camopeanuzanus
B) dusnonornveckue
13. Kakue ¢pakTopsl He OTHOCUTCS K (paKTOpaM Cpeibl MPSMOTo BO3ICHCTBUS:
A) KoHKypeHTBI
B) Ilotpeburenu
B) HTII
I') 3axoHsl ¥ roc. yupexaeHus
14. Kakue ¢akTopsl He OTHOCUTCS K (haKTOpaM Cpeibl KOCBEHHOTO BO3ICHCTBUS:
A) MexayHapoanblie (hakTopsbl
b) CocrosiHue S5KOHOMUKH
B) Cocrosinue mouTuKu
I') 3akoHBI U TOC. yUpEeKICHUS
15. KoHKypeHTbI — 3TO:
A) Opranu3aiuu, KOTOpbIE€ BBIMTYCKAIOT aHAJTOTHYHBIE BUbI TOBAPOB
b) Opranuzanuu, KOTOpbI€ MOCTABISIOT JIJIsl OpraHU3ALMH ChIPhE U MaTepHUaIIbI
B) Opranu3zanuu, KOTOpbI€ BBIITYCKAIOT Pa3HbIe BUJIbI TOBAPOB
16. Koneunslit pe3ynpTar, K KOTOPOMY CTPEMHTCS TPYIa J0AeH paboTaloUX BMECTE:
A) BeiBog
b) Lens
B) Bo3znarpaxaenue
17. KoHTpOJIb, KOTOPBIIl TPOBOAUTCS MOCIIE 3aBEPLICHUS PAOOTHI:
A) IpenBaputenbHBIN
b) Utorossiit
B) 3aknmrounTeabHBIN
18. B3anuMocBs3b BceX YpOBHEH yrpaBieHus U MoIpa3/ieieHui, IOCTPOSHHBIX B Takol (opme,
KOTOpasi Mo3BoJIsieT Hanbosee YPEeKTUBHO TOCTUYD IIeJIeH OpraHu3aIuu:
A) Opranuzanus
b) TexHomorust mpou3BoICTBA
B) Ctpykrypa ynpasieHus
19. Ko pazpaboTan KOHIEOITHIO OIOpOKpPATHH:
A) Mapke
b) Bebep



B) ®peiin
20. Bp16op anbTEepHATHBBI — ITO:
A) Lens
b) Ananus
B) Pemienue
21. 1-# »Tamn npouecca NPpUHATHS PEILICHUH:
A) OreHka abTepHaTHUB
b) BrisBiienne anbTepHaTHB
B) /luarno3 npoOiaeMsl
22. Manepa noBeJIcHUs] PYKOBOJAUTENS 10 OTHOIIEHUIO K CBOMM MOAYMHEHHBIM:
A) KpUTEpUHN PYKOBOJCTBA
b) ctunb pykoBoAcTBa
B) ¢pynkuum pykoBojacTsa
23. PaznuuaroT 3 cTUiIs pPyKOBOACTBA
A) Astoputaphsiii, Counanbabsiil, @yHKINOHATBHBIN
B) ABTOpuTapHbBIiA, TMOCPATLHBIN, TEMOKPATUYECKHI
B) ABTOoputapHbIii, TMOepanbHbIA, a1aTHBHBIN

2.3. lIpakTnueckue 3aganns (I113)

OHCHKa OCBOCHHBIX YMCHI/Iﬁ OCYICCTBIIACTCA C IIOMOIIBIO  BBIMMOJHCHUSA
IMPAaKTHYCCKUX BaI[aHHﬁ, pEIICHUA 3aaa4.

3ATAUA Ne 1
3agaHue: MpoaHAIM3UPOBATh CHUTYyaIlMI0 W OTBETUTh Ha IOCTaBJICHHBIC
BOIIPOCHI.
Curyauus:

C 2000 roma xommanus «Pecypc» paboraer mis Toro, 4ToObl JOCTUYD TICIIH,
MOCTABJICHHOW KaK IIeNIb ACCATHICTHs: COKpatuTh B 10 pa3 mporeHT Opaka B
npous3BojacTBe. [l TOro, 9TOoOBI OOECMEeYUTh OTO, PYKOBOJCTBO KOMIAHUU
pa3paboTao 1iaH, B KOTOPOM TIOCTABJICHBI HOBBIE IIEJIH, pa3padoTaHa CTpaTEerus U
TaKTUKA i1 JAOCTHOXKCHHSI ITHX Ilesield. 3aTeM B KOMIIaHWW Obllla OpraHM30BaHa
HeOOoJIbINas TPYIIa JT0ACH, YTOOBI OOPOTHCS 32 Ka4eCTBO MPOAYKIIMH, T. €. CO3TaHO
JIOTIOJTHUTEIFHOE CTPYKTYPHOE TMOJpaselieHne. Ty TPYIIy Ha3Balld «TpyIa
Ka4yecTBay.

B nmanpHeimeM 3TO MBIKEHUE TPUHSIO Ooyiee IMMPOKUNA pa3Max M B HEM
NPUHSJIN y4acTHUE TPAKTHUECKH Bce PAOOTHUKM KOMIIAHMM Ha BCEX YPOBHSIX.
[lepronnyuecku MOABOJMUIUCH UTOTH BBIMOJIHEHUS MJIaHA MO CHUXKEHUI0 % Opaka,
JABaJIUCh  OICHKA  PE3YyNbTaTOB  JICATEILHOCTH, BHOCWJINCh  KOPPEKTHUBBI
MEHEeKEpaMH KOMIIaHUH.

PesynbraThl mporpamMmbl MO COKpAIlEHHWIO Opaka B MPOU3BOJICTBE OBLIH
MOJIOKUTEIBHBIMA, HO MEHBINE, YeM IUIAHHPOBAJO BHEIIHEE PYKOBOJCTBO
KOMITaHUH.

Bonpocwt ona ananuza cumyayuu:

1. Kakne ¢(yHKIMM yIpaBiIeHHS HWCHOIB30BaHBI PYKOBOACTBOM TIPU PEIICHUH
JTAHHOM TTPOOJIeMBbI?

2. Kakas ¢yHKIMS yripaBieHus He ObllIa UCTIOIb30BaHa MEHEKEPAMH KOMITAHUN U
K 9YeMy 3TO TIpUBEIO?



OTBeTHI apryMEHTUPOBATh (POPMYITHPOBKAMHU U3 CUTYALIUU.

3ATTAUA Ne 2

OAO «O®HUPHOE» wumMmeer B CTPYKType YIpaBIEHUsS OpraHu3aluen
JOJKHOCTh — 3aMECTUTENSI TeHepajJbHOr0 JUPEKTOpa MO MApKETUHTY, HadyalbHUK
IUTAHOBOTO OTJENa, HAYaJbHUK I1I€Xa TUJpaTalud, CMEHHBIH MacTep Iexa
pachacoBKu MaiioHe3a.

K KaKOMY YPOBHIO YIIPABJIICHUSA OTHOCATCA JAaHHBIC JOJKHOCTHU U HO‘{CMY?
3AJTAUA Ne 3

HavanpHuk MmaaHOBOTO OT/eNa U IJIaBHBIA Oyxraiarep oOCYKIAaroT IJIaHOBBIE
nokasatenu padoThl MpeAnpuATvs Ha cienyrommii roj. Kakume koMMmyHUKanuu
MEXAy HUMH POUCXoAsT? J[aTh Bce Ha3BaHUSI KOMMYHHKALUAM

3AJIAUYA Ne 4

®epmep pemaeT KynuTh sl (EPMEPCKOro XO3AHWCTBAa HOBBIM TPaKTOP.

VYKaXuTe ero OrpaHu4eHHus U KPUTEPUU MPHU PEIICHWU AAHHON MpoOJIeMBbl, UMes
CIEeNYIONTY 0 HH()OPMAITHIO:

1. Ilena Tpaktopa;

2. Hamuuwne neHer Ha pac4eTHOM c4eTe (GEepPMEPCKOTO XO3SIMCTRA,;

3. Mapka TpakTopa;

4. IIpou3BOIUTENBHOCTh TPAKTOPA.

3AJJAYA Ne §

VYkaxuTe, Kakue peuleHusT U3  HIDKE  TIPUBEICHHBIX  SBISIOTCS
3alporpaMMHUPOBAHHBIMU M HE3AIPOTPAMMHUPOBAHHBIMHU:

1. madya pykoBOAMTEIEM COIJIaCHsl HAa MPHUHITHE BBIMTYCKHHKA HOPUIUYECKOTO

¢akynbrera Ha pabOTy B anmapar KpynHou (GUpMBbL;

2. ompeneneHue (PUHAHCOBBIM JTUPEKTOPOM pa3Mepa IUBUICHAOB, KOTOpHIE
JOJDKHBI OBITH BBIIJIAYEHBl AKLIMOHEpAM Ha JEBIATHIM TOJ YCHEIIHOU
(pMHAHCOBOH EATEILHOCTU KOMIIAaHUH;

JOBEJIEHUE MacTEpOM J10 pabo4MX JHEBHOIO 3aJJaHUS;
4. BBIOOp aBTOpaMHU IEYATHOIO WM3AAHMS JUISl pa3MEILEHUs PEKIaMbl O HOBOM

BY30BCKOM YUYEOHUKE;

5. cocTaBiieHME Ha4YaJIbHUKOM IUIAHOBOT'O OTJEda €XEMECSYHOIO IpHUKa3a o

BO3HArpa)x/JaeHUH paOOTHUKOB OT/AENA;

6. TPUHATHE PEIICHUS TUPEKTOPOM O B3SITUH KPYIHOTO KpPEAWUTa JUIsl MOKYIKU

HOBOM TE€XHOJIOTUYECKOU JINHUM.

W

3ATAYA Ne 6

[Toctpouts OpraHu3alMOHHYIO CTPYKTYPY OAO «ABaHTapa,
CIELUUATIM3UPYIOIETOCS Ha MPOU3BOJACTBE MeOENM, UCXOHs W3 IITATHOIO pPacHUCAHUS
pEeANPUSITHS.
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INTATHOE PACIIMCAHUE OAQO «ABanrapa»

Ne HaumeHoBaHMe CTPYKTYpPHBIX MOAPA3JICICHUN U JOIKHOCTEN UucrneHHOCTh
/11

1 2 3

1. | Iupextop 1

2. | 3aMm. 1upeKTOopa Mo MPOU3BOJICTBY 1

3. | 3aM. qupeKTopa Mo MapKEeTUHTY 1

4. | 3am. nupekTopa 1o pruHaHCaM 1

Omoen kadpos

1. | HauanpHuK oTaena kaapos 1

2. | MucnekTop 1o KaapoBou paboTe 1

3. | Cekpertapb — A€IONPOU3BOIUTED 1
Ili1anoBbIN OTAC

1. | HaganpHUK IUIAaHOBOTO OTAEA 1

2. | DKOHOMHCT 2
byxraarepus

1. | T'm OGyxranrep 1

2. | bByxranrtep 4

3. | byxranTep — kaccup 1

Omoen no ynpasnenuio nepcoHaiom

1. | HauanbHHK OTII€Na 1O YIPABIECHUIO EPCOHATIOM 1

2. | Menemxep 1o nepcoHany 2
OTtaen MapkeTHHIa

1. | HaganpHuK OTAENAa MapKETUHTA 1

2. | Mapkeronor

3. | Cneunanuct no MapKeTUHTOBBIM HUCCIEOBAHUSIM 1
OTtaen no paspadoTke HOBOM MPOYKIUH

1. | HaganpHUK oTaena 1

2. | Pa3paboTuynk HOBOM MPOAYKIIMH 2
Ilex mo nmpou3BoACTBY Meben

1. | HayanpHuK 11€XQ 1

2. | Macrepa 4

3. | HAepeBoobpaboTunku 48
Lex cOopku Medenn

1. | HayanpHuK 11€XQ 1

2. | bpuraaupsl

3. | Pabouue - cOopuimku 24

34TTAYA No 7

[Toctpouts cTpykTypy ynpasienuss OAO «ABaHrapay, ClelUalIn3UPYIOLIErocs Ha
IPOU3BO/ICTBE MEOEIH, UCXOS U3 IUTATHOTO PACIUCAHUS ITPEIITPUITHS.
IITATHOE PACIIMCAHUME OAO «ABaHrapm»

Ne HauMeHoBaHuE CTPYKTYpHBIX MMOJPA3AECIEHUNA U TOJIKHOCTEN HucneHHOCTH
n/n

1 2

1. | dupekTop 1
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2. | 3aM. qupeKkTopa mo NpoU3BOJICTBY 1

3. | 3aM. qupeKTopa Mo MapKEeTUHTY 1

4. | 3am. qupektopa 1o puHaHCAM

Omoen kadpos

1. | HauanpHuK oTAena KaJapoB 1

2. | UHcnekTop Mo KaapoBoi paboTe

3. | Cekperapb — A€IONPOU3BOIUTETH 1
I11anoBbIH OTHE]

1. | HaganpHUK IUIAHOBOTO OTAEA 1

2. | DKOHOMHCT 2
byxraarepus

1. | I'm. 6yxrantep 1

2. | Byxranrep 4

3. | byxranTep — kaccup 1

Omoen no ynpasnenuro nepcoHanom

1. | HauanbHHK OoTZI€Na 1O YNIPABIECHUIO TEPCOHATIOM 1

2. | Menemxep 1o nepcoHaity 2
OTtaen MapkeTHHIa

1. | HavanbpHuk oTznena MapkeTUHTa 1

2. | Mapkerosor

3. | Cneunanuct no MapKeTUHTOBBIM HUCCIEOBAHUSIM 1
Otaen no pa3padorke HOBOI MPOAYKIHHN

1. | HaganpHUK oTaena 1

2. | Pa3paboTunk HOBOW IPOAYKLIUU 2
Ilex mo npou3BoACTBY MebeIn

1. | HayanpHuK 11€XQ 1

2. | Macrepa 4

3. | HAepeBoobpaboTunku 48
Lex cOopku Medenn

1. | HayanpHuK 11€XQ 1

2. | bpuraagupsl 4

3. | PabGouue - cOopumku 24

3AJTIAYA Ne 8

[TocTpouTh  CTPYKTYPHO-JIOTMYECKYHO CXEMY, H3Y4YEHHbIX IO TeMe «DyHKuuu
yIpaBJIEHUS» BOIIPOCOB, 3aTIOJHUB MYCThIE OJIIOKU.

DYHKIMU yIpaBICHUS

OyHKIUN cyOBEeKTa OYHKIMH ...........




CyOBeKT ynpaBieHus

1. mpounTaiiTe mepeunciIeHHbIe HUXKE CIIOCOObI MOTMBHPOBAHUS IIEPCOHAIA.
2. Ha30BUTE, K KAKOMY METO/1y MOTHUBAIlUU OTHOCHUTCS KaxkJas rpyrrma’?

1. IloBrlleHHE OKIaga

2. JuddepeHnrpoBaHHOE yBETUUECHUE pa3Mepa MPEeMHUH

3. PexoMmeHmanmu st TPOJBUKEHHUS 110 CITYKOE

4. 3arpaHuyHas KOMaHJIUPOBKA

1. Harpaxnenue rpamoToi

2. HarpaxkneHue IUIIOMOM 3a MacT€pPCTBO, 3HAKAMH OTJIMYMS

3. Tlomecuts oTtorpaduro paboTHUKa Ha «JocKy modera

4. OOBSBUTH 0JIATOAAPHOCTH 32 XOPOUIYIO paboTy

1. IIpoBeneHHe COBMECTHBIX MEPOIIPUATHIL: OT COBELLAHUH /10 BBIE3/10B Ha PUPOLY
2. becruiatHoe MOIb30BaHUE: CIIOPT3aJIaMu, MeI0OCTY>KUBAaHUEM U T.[I.

3. JlocpouHBIii BBIXOJ] HA IEHCHUIO

4. Coznanue 0JaronpuaTHOrO MCUXOJOTUYECKOT0 KJIMMaTa B KOJIJICKTUBE

3AJTAYA Ne 10
Onpenenuth BUI KOHTPOJsl (TIPEIBApUTENbHBIN, TEKYIIUH, 3aKIIOYNTEIbHBIN) TIpH
MIPOU3BOJICTBE CaxapHOM CBEKJIbI U HOPMATHUBBI, KOTOPHIE UCIIONB3YIOT MPHU MPOBEAECHUU TOT'O WU
MHOTO BHJIa KOHTPOJIS.
3anoIHUTh Ta0IHIlY

Ne
i HanmMeHoBaHMe KOHTPOIIS Bun xonTpons Hopmarussl
1. | KoHTposib 32 BCX0/1aMU IOCEBOB
2. | KoHTposb 3a HaTM4ueM ceMsiH
3. | KonTposs 3a riryOuHOM 3aJe/IKU CEeMSIH
4. | KonTpossb 3a Hamuuuem ['CM
5. | Konrpois 3a paboTol MEXaHU3aTOPOB
6. | Kontposb 3a paboTOif MOrpy3unKa CBEKJIbI
7. | KoHTpomb 3a OTrpy3Kkod CBEKJIBI Ha TiepepadaThIBaIoIIee
NpeANnpUsITHE
8. | Kontponp 3a moiydeHHMeM TPHOBUIM OT peau3aluu
MPOAYKIIMH
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KonTposib 3a BbINOJIHEHWEM IUIaHA MPOU3BOJICTBA CaxapHOM
CBEKJIbI

10. | KoHTposb 3a exxeMecTIHOM BBITIATOM 3apabO0THOM TIaThl
3AJTIAYA Ne 11
MarazuHam  yCTaHOBJIEHbl HEJEJIbHbIE HOPMATUBBI Ha TMPOJAXy TOBAPOB:
«Anpaopano» - 85000 py6., «TI AnekceeBckuit» - 320000 py6., «IIpectux» - 67000 pyo.
3a mepBy HEIEI0 MapTa Mara3uH «JIbA0Pajio» BBINOJHUI HOpMaTUB Ha 92%, ,
«T[ AnexceeBckuit» 115%, «IIpectrx» Ha 100%. Kaxap1ii Mara3uH ycTaHaBlIMBaeT CBOU
% macmtaba JomyCTUMBIX X OTKJIOHEHHI:
- «Onpnopano», « T AnekceeBckuit» - 5% OT HOpMaTHBA;
- «Ipectnx» - 3% ot HOpMaTuBa.
Paccuurarts Tpu 3Tamna npoiecca KOHTPOJIS B COOTBETCTBUU C TaOnHIIEH
I >Tan II 5ran III aran
Hanwme Macuirta
No bhakTia OTK
HOBaHHE pa3pabo 0 JOMYyCTUMBIX [MpunsT
n/m €cKasi BRIpydKa | JIOH. pyoO. .
MarasuHa TKa HOPMaTHBa OTKJIOHEHHH U PEIICHUs
pyo. pyo. pyo.
2 3 5 6 8 9
3AJTAYA Ne 12

Jononnute npexncraBieHHble 1Hend  3A0  «AJIEKCEEBCKMH  MOJIOYHO
KOHCEpBHBI KOMOMHAT» CBOMMM M pAacCTaBUTh HX B COOTBETCTBUM C HX
BaXHOCTHIO, Pa3/eiNB HMX MpEABApPUTEIHHO Ha (PUHAHCOBBIE M HE(UHAHCOBBIE,

A0JITOCPOYHBIC U KPATKOCPOYHBIC

Ne Hean ®dunancosbie/ | Jloarocpounsie/ | Hepapxus
n/n He(PMHAHCOBbIE | KPATKOCPOYHbBIE neJieu
1. | [omyuenue npudbLIN
2. | CumxeHue
ce0ecTOMMOCTH
3. | eIMHULBI TPOAYKIUU
4.
5.
6.
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3. KoMIJIeKT 01leHOYHBIX CPeICTB /I MPOMEeKYTOUHOI aTTecTAlMU

3.1. Kourpoasubie Bonpochl (KB)

. IlonsiTue, nenu, 3ajauu 1 0COOEHHOCTH MEHEKMEHTA

. McTopust BOSHUKHOBEHUS MEHE)KMEHTA

. CymHoCTb ynpaBiaeHusl. Y pOBHH yIPaBICHUS

. [lonsitue u Buabl opranuszaiu. [lpeapssisemblie K Heil TpeboBaHUs
. [IppuHIMIBI yIIpaBIIEHUs OpraHU3alnen

. BHyTpeHHue anemMeHTsl OpraHn3aluu

. BHemnsa cpena opranuzanyu: IpsiMoro U KOCBEHHOT'O BO3JEHCTBUSA
. Ponp MeHemxepa B opranusanuu

Knaccudukanuss QyHKIME yhnpaBieHUs ¢ TO3UIMH CyObekTa U OOBbeKTa

yIpaBJICHUS
10. MoTuBaius u €€ poJib B yIpaBJI€HUU

11
12
13
14
15
16
17.

. ConeprxarenbHble TEOPUU MOTHBALIUU
. IIpouieccyanbHble TEOPUM MOTHBALIUU
. MaTtepuanbHasi, conuanbHas U BIaCTHAasi MOTUBALUSA
. IlonsiTHe, BUABI U 11U KOHTPOJIS B YIIPABICHUN
. DTarsl npouecca KOHTPOJIs
. bropokpaTnueckue opraHu3alOHHbIE CTPYKTYPbI
JluneiiHas, ¢QyHKUUMOHANbHAs M JHUHEMHO - (yHKUHMOHAbHAS CTPYKTYpHI

YIPaBICHUS

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

A)

[lonsATHE M BUIBI YIIPABICHUECKUX PEIICHUN
Drarnbl polecca NPUHIATUS PEIICHUN

[lonsATHE O CTHUIIE PYKOBOACTBA

ABTOpPUTAPHBIN CTUIIb PYKOBOJICTBA
JIuGepanbHBIN CTUIIL PYKOBOJCTBA
JleMOKkpaTHU4eCcKuii CTUIIb PYKOBOJCTBA

Bnacte un nuaepctBo

[TonsATHE M BUABI KOMMYHUKALIMHA B OpraHU3alun
Orarbl npouecca HHOOPMAIMOHHBIX KOMMYHUKALIUMA
OcoOGeHHOCTH IETTOBOTO OOIIEHUS

BepOanpabie u HeBepOaIbHBIE CPEACTBA OOIIECHUS.

3.2. TecroBblie 3apanus (T3)
2. MeHeKMEHT — DTO:
mponecce MmiaHupoOBaHUs, OpraHru3allii, MOTUBALIUHU U KOHTPOJIA H€O6XOI[I/IMBIC JJIA TOTO,

4TOOBI CHOPMYITUPOBATH M TOCTUYB IIEJIM OPTaHU3AIUN

B) Teopus u npakTrka ynpapieHus: GUPMO U €€ IEPCOHATIOM B YCIIOBHSIX PHIHKA

B) rpynma mronel, AesITebHOCTh KOTOPBIX KOOPIAUHUPYETCS Ha TOCTHYKCHUH TTOCTABJICHHBIX
neneu

A)

2. K OCHOBHEBIM LIETISIM MEHEKMEHTA HE OTHOCUTCS:
MPOTHO3UPOBAHUE
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b) nnanuposanue
B) Opranuszanus cObITa MpOAyKITUU
I') Ob6ecnieuenme JOCTHKEHUSI HAMEUEHHBIX PE3yJIbTaTOB
24. Yo aBisieTcss 00bEKTOM MEHEHKMEHTA:
A) TEXHUYECKHUE PECYPCHI
b) moau
B) ¢punancoBbie pecypcbl
I') bupma
) TexHonorus
25. Tlponecc muaHUpOBaHUS, OPraHU3aLMK, MOTUBALIMU U KOHTPOJIS HEOOXOAUMBbIE JISl TOTO,
4TOOBI C(HOPMYIIUPOBATH U JOCTUYD eI OPTAHU3AINH — ITO:
A) Ynpasnenue
b) MenemxmeHnT
B) Opranuzanus
26. I'pynma nmronieid, 1eaTeIbHOCTh KOTOPBIX CO3HATEILHO KOOPIUHUPYETCS Ha TOCTHKECHUT
IIOCTABJICHHEIX IIEJICH:
A) MeHemKMEHT
b) Opranuzanus
B) Ynpasnenue
27. CKOJIBKO CYIIECTBYET YPOBHEU YIIPaBICHUSA:
A)l
b)2
B)3
28. KT0 cBen moTpeOHOCTH YeI0BEKa B CTPOTYIO HEPAPXHIO:
A) Bebep
b) Macnoy
B) ®peiin
29. K kakoli Kareropuui pabOTHHUKOB OTHOCSTCSI HAYaJIbHUKHU OT/IECJIOB, IIEX0B, yU4aCTKOB,
Opuran:
A) PH3
b) PC3
B) PB3
30. IMporrecc obecrneueHus: TOCTHKEHUS OpTaHU3aIUeH CBOMX LIETCH:
A) YmpasieHue
b) Opranuzauus
B) Kontposib
31. Kax Ha3bIBaeTCs OpraHu3aius, KOTopasi CTaBUT nepe]] co0oil He 0JiHY, a HECKOJIBKO LIEJIeH:
A) Ipocras
b) Cnoxnas
B) MuorodyHkImonaipHas
32. Iporecc moOyxaeHus ce0si M IPYTUX JTIOACH K AKTHBHOU JACSITEILHOCTH JUIS JOCTHUKCHHS
JIMYHBIX 1eJIeH U 1eNel OpraHu3aluu:
A) Ynpasnenue
b) Kontpoib
B) MortuBanus
33. Bepxuum ypoBHeM B mupamuae Macinoy ObUTH TOTPEOHOCTH:
A) conanbHbIe
b) camopeanuzarus
B) ¢usmnonorunueckue
34. Kakue (axTopbl HE OTHOCUTCS K (PaKTOpaM CpPeIbl MPSMOTO BO3JACHCTBUS:
A) KonkypeHTsI
b) [ToTpeburenu
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B) HTII
') 3akoHBI ¥ TOC. YUPEKICHUS
35. Kakue (axkTopbl He OTHOCUTCS K (PaKTOpaM cpeibl KOCBEHHOT'O BO3ACHCTBUS:
A) MexnyHnapoanbie (haKTopbl
b) Cocrosinre 5KOHOMUKH
B) Cocrosinue monmuTuku
I') 3akoHBI U TOC. YUpexAeHUS
36. KoHKYpeHTBI — 3TO:
A) Opranu3zanuu, KOTOpbIE BBITYCKAIOT aHAJIOTUYHBIE BBl TOBAPOB
b) Opranu3zanuu, KOTOpbIE MOCTABIISIIOT 711 OPTaHU3AIMU ChIPhE U MaTepUaIIbI
B) Opranun3zanunu, KOTOpbIE BBIITYCKAIOT Pa3HbIE BUJIbI TOBAPOB
37. KoneuHsbl#t pe3yabTar, K KOTOPOMY CTPEMHUTCS TPyIIa JIIOACH paboTaronux BMECTe:
A) BriBog
b) Lens
B) Boznarpaxnenue
38. KoHTposb, KOTOPBINA MPOBOAUTCS MOCTIE 3aBEPIICHUS PAOOTHI:
A) IlpenBaputenbHblii
b) UroroBsrit
B) 3akntounTenbHbII
39. B3anMocCBsI3b BceX YpPOBHEH yIpaBiIeHUS U TOApa3ieJICHUH, TOCTPOCHHBIX B Takou (hopme,
KOTOpas mo3BoJsieT Hanbosnee 3¢ (HeKTUBHO JOCTHYB IIeNieil OpraHu3aluu:
A) Opranuzanus
b) Texnonorust mpors3BoACTBa
B) Ctpykrypa ynpaBieHus
40. Kto pa3zpaboTtan KOHIENIINIO OIOPOKPATHH:
A) Mapkc
B) BebGep
B) ®peiin
41. Bo16op anbTepHaTUBBI — ITO:
A) Lenn
b) Ananus
B) Pemenue
42. 1-1 3Tamn npouecca NpUHATUS PELICHUI:
A) OrneHka albTepHATUB
b) BrisBnenue anpTepHaTUB
B) Inaraos npo6iembl
43. MaHepa 1noBeIeHUs! pyKOBOAMUTEIS 10 OTHOIIEHUIO K CBOUM IOAYNHEHHBIM:
A) KpuTepun PyKOBOJICTBA
B) ctunbs pykoBoacTsa
B) dynkmuu pykoBoacTa
44. Paznuuarot 3 cTUIIS pyKOBOJCTBA
A) Astoputapusiii, ConnanbHbiil, @yHKITMOHAIBHBIN
B) ABTOpuTapHsIii, TOepaNbHBINA, 1EMOKPATHUECKUI
B) ABTOpuTapHBIiA, TMOCpaTHHBIN, AIaITUBHBIA

2.3. IIpakTHyeckune 3a1aHusl

OHCHKa OCBOCHHBIX YMCHI/Iﬁ OCYHICCTBIACTCA C IIOMOIIBIO  BBIMMOJHCHUSA

IIPAKTUYECKUX 3aJaHUH, PELICHUS 3a/1a4.
3AJAYA Ne 1
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3agaHue: MOpPOAHATM3UPOBATH CHUTYallMI0 U OTBETUTh HA IOCTaBJICHHbIC
BOIIPOCHI.

Curyanus:

C 2000 rona komnanus «Pecypce» pabortaer /st TOro, 4ToObl TOCTUYD 1IETIH,
MOCTABJICHHOW Kak IeJib JAECATWIEeTHs: COKpaTtuTh B 10 pa3 mpoueHT Opaka B
npousBojacTtBe. s TOro, 4rtoObl OOECHEYUTh ATO, PYKOBOACTBO KOMIIAHUU
pa3paboTalio IjiaH, B KOTOPOM IOCTABJICHbI HOBbIE 1I€JIH, pa3padoTaHa CTpaTerus u
TaKTHKa JUIA JOCTIDKEHUS OTUX IeJied. 3areM B KOMITAaHWM ObLla OpraHU30BaHa
HeOOoIbINas TPyIIa J0AeH, YTOObl OOPOTHCS 32 Ka4eCTBO MPOAYKIIHMHU, T. €. CO3AaHO
JOTIOJIHUTENILHOE CTPYKTYPHOE MOApa3feieHue. Ty TPYIIY Ha3BalIU «IpyIia
KaueCcTBay.

B nmaneHelimeM 3TO ABWMIKEHWE MPUHSIO Oojiee MHMPOKHUA pa3Max M B HEM
OPUHSUIM y4acTHe MPAKTUUECKH BCE PAOOTHUKM KOMITAHMM HAa BCEX YPOBHSX.
[lepuonnyuecku MOABOJMUIUCH UTOTH BBIMOJIHEHUS MJIaHAa MO CHUXKEHUI0 % Opaka,
JABaJIUCh  OIIEHKU  PE3yJbTaTOB  JIEATEIbHOCTH, BHOCWJIHCH  KOPPEKTHUBBI
MEHEeKEPAMHU KOMIIaHUU.

Pe3ynbTaThl mporpamMmbl MO COKpAIlEHHWIO Opaka B MPOU3BOJCTBE ObUIH
MOJIOKUTEIbHBIMA, HO MEHbIIE, YeM IUIAHUPOBAJIO BHEIIHEE PYKOBOJCTBO
KOMITaHUHU.

Bonpocwt ona ananuza cumyayuu:

3. Kakne ¢yHkmmm ynpaBiaeHHS HCHOIB30BaHBl PYKOBOJCTBOM TIPH PEIICHHUH
JTaHHOU MPOOIIEeMBbI?
4. Kakas ¢hyHKIUS yrpaBiaeHUs He ObllIa NCIIOIh30BaHA MEHEKEPaAaMU KOMITAHUU U
K YEMY 3TO IIPHUBENO?
OTBeTHI apryMeHTHPOBATH (POPMYIUPOBKAMH U3 CUTYAIIHH.

3ATTAUA Ne 2

OAO «O®HUPHOE» wumMmeer B CTPYKTyp€ YIpaBIEHUsS OpraHu3aluen
JOJKHOCTh — 3aMECTUTENSI T€HepajJbHOr0 JUPEKTOpa MO MAapKETUHTY, HauyalbHUK
IUTAHOBOTO OTJENa, HayaJbHUK 1I€Xa TUJpaTalud, CMEHHBIH MacTep Lexa
pachacoBKM MaiioHe3a.

K kakomy ypoBHIO yIipaBieHHs] OTHOCSTCS IaHHbIE TOJKHOCTHU U MOYeMy?

3ATAYA Ne 3

HavanpHuk MaaHOBOTO OT/eNa U IJIaBHBIA OyXxraiarep oOCYKIAaroT MJIaHOBBIE
nokasarenu padoThl MpeAnpuATvs Ha cienyrommii rof. Kakume koMMmyHUKanuu
MEXAy HUMH MPOUCXoAsT? J[aTh Bce Ha3BaHUSI KOMMYHHKALUAM

3AJIAUYA Ne 4

depMep pemaeT KymuTh ISl (EepMEpCKOrO XO3SHWCTBAa HOBBIM TPaKTOP.

YKaKUTE €ro OrpaHu4YCHHUS W KPUTCPUU TIPH PEIICHUU TaHHOW MPOOJIEMBI, UMes
CIEeNYIONTYI0 WH()OPMAITHIO:
5. llena Tpakrtopa;
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6. Hanuuwue neHer Ha pacueTHOM cueTe JepMEpPCKOro XO35HUCTBA;
7. Mapka TpakrTopa;
8. IIpon3BOAUTENBHOCTH TPAKTOPA.

3AJJAYA Ne §

VYkaxxkute, Kakhe penieHuss W3  HIKE  MPUBEICHHBIX  SBISIOTCS
3aMmpoTrpaMMHUPOBAHHBIMU M HE3AITPOTPAMMHUPOBAHHBIMH

7. mada pyKOBOAMTENIEM COTJIACHS Ha TMPHUHSATHE BBIMYCKHUKA FOPUIUIECKOTO
dakynpTeTa Ha paboTy B anmapar KpymHou GupMsI;

8. ompeneneHue (QPUHAHCOBBIM JTUPEKTOPOM pa3Mepa IUBUIAEHIOB, KOTOpbIE
JOJDKHBI  OBITh BBITUIAYEHBI aKI[MOHEpaM Ha JEBATHIA T0J YCIEIIHON
(bUHaHCOBOH JESITENIBHOCTH KOMITAHUH;

9. nmoBezeHUE MAacTEpOM A0 paboyuX THEBHOTO 3aaHMUS;

10.Bb100p aBTOpaMu MEYATHOTO M3JAHUS ISl pa3MEUIEHUs PeKJiaMbl O HOBOM
BY30BCKOM Y4YEOHUKE;

11.cocTaBneHne HAYaILHUKOM IIJIAHOBOTO OT/ENIa €XKEMECSYHOTO MPHUKa3a o
BO3HArpakICHUH PaOOTHUKOB OT/EINA;

12.mpuHATHE pelIeHUsI TUPEKTOPOM O B3SATUU KPYITHOTO KpEIuTa ISl MOKYIKA
HOBOW TEXHOJIOTUYECKOMW JINHUMU.

3AJATA No 6

[Toctpouth OPraHu3alMOHHYIO CTPYKTYPY OAO «ABaHTapa,
CHEUAIN3UPYIOLIErocs Ha IMPOU3BOJACTBE MeOENM, MCXOJAs W3 IITATHOIO PpacluCaHus
pEeANPUSITHS.

IITATHOE PACITMCAHHUE OAO «ABaHrapm»

Ne HanmenoBaHue CTpyKTypHBIX IOAPA3ACICHUN U TOJHKHOCTEN YUucneHHocTsb
/1

1 2 3

1. | Jupexrop 1

2. | 3aM. qupeKkTopa mo NpoOU3BOJICTBY 1

3. | 3aM. qupeKTopa Mo MapKEeTUHTY 1

4. | 3am. qupektopa 1o puHaHCaM 1

Omoen kadpos
HavanbHuk oTAena kaapos
WNHucniektop mo kaapoBoi pabote
3. | Cekperapb — A€JIONPOU3BOIUTEIH 1
Il1anoBbBIH OTHE]
HavanbHuk miaHoBOro otjesna

N —
—_

[
[E—

2. | DKOHOMHCT 2
byxraarepus

1. | I'm. 6yxrantep 1

2. | Byxranrep 4

f—

3. | ByxranTep — kaccup

Omoen no ynpasnienur nepcoHaiom
HadanpHHK OT/IeNIa 110 YIIPaBICHUIO TIEPCOHATIOM
2. | Menemxep 1o nepcoHaisy 2

[
[E—
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[

f—

f—

Otnen mapkeTHHra

HauanbpHuK OTAEIa MapKeTUHTa

Mapxketonor

CrienuanucT no MapKeTUHIOBBIM MCCIIEI0BAaHUSAM
Otaen no pa3paborke HOBOM NPOAYKIHHN
HauvannHuKk oTnena

Pa3paboTunk HOBOI MPOAYKIINU

Lex mo npou3BoacTBY Meben

Hauannank nexa
Macrepa
JlepeBooOpaboTUNKH
Ilex cOopku meden
Hauannauk nexa
bpuraaupsl

Paboumne - cOopmuku

N —

48

N o=

24

IPOM3BOICTBE MEOEIH, UCXOS U3 IITATHOTO PACITUCAHUS MTPEITPHUITHSA.
IITATHOE PACIIMCAHHUE OAQO «ABaHrapa»

3ATJATA Ne 7

[ToctpouTts cTpyktypy ynpasienus OAO «ABaHrapy, CIeUAIU3UPYIOLIErocs Ha

Ne HaumeHoBaHUe CTPYKTYpPHBIX MOAPA3ICICHUN U JOIKHOCTEN UucrneHHOCTh
n/n

1 2 3

1. | AupekTop 1

2. | 3aMm. 1upeKTopa Mo MPOU3BOJICTBY 1

3. | 3aM. qupeKTopa Mo MapKEeTUHTY 1

4. | 3am. nupekTopa 1o ¢puHaHCaM 1

Omoen kadpos

1. | HauanpHuUK oTxena kaapoB 1

2. | MucnekTop 1o KaapoBoi paboTe 1

3. | Cekperapb — 1€JIONPOU3BOIUTEIb 1
Ili1anoBbIN OTAC

1. | HaganpHUK IUIAHOBOTO OTAEA 1

2. | DKOHOMHCT 2
byxraarepus

1. | T'm Gyxranrep 1

2. | bByxranrtep 4

3. | ByxranTep — kaccup 1

Omoen no ynpasnenuio nepcoHaiom

1. | HavanbHHK OT/I€Na 1O yIPaBIECHUIO TEPCOHATIOM 1

2. | Menemxep 1o nepcoHany 2
OTtaen MapkeTHHIa

1. | HaganpHUK OTAEIAa MapKETUHTA 1

2. | Mapkeromnor 3

3. | Cneuuanuct o MapKeTUHTOBBIM HUCCIIEI0BAHUSIM 1

OTtaes no pazpadorke HOBOM NPOTYKIUH
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1. | HaganpHUK oTaena 1
2. | Pa3paboTunk HOBOM MPOAYKIIMH 2
Ilex mo nmpou3BoACTBY Mebesn
1. | HagampHUK 1IEXQ 1
2. | Mactepa 4
3. | HAepeBoobpaboTunku 48
Ilex cOopku meden
1. | HaganpHuK 11€XQ 1
2. | Bpuragupsi 4
3. | Pabouue - cOopuimku 24
3AJTAYA Ne 8
[TocTpouTh  CTPYKTYpPHO-JIOTHYECKYIO CXEMYy, H3Y4eHHbIX 1o TeMe «DyHKuumn

yIIpaBJICHUS» BOIPOCOB, 3aIIOJHUB MYCThIE OJOKH.

OyHKINHN YIIPABICHUS

OyHKIUN cyOBEKTa OYHKIMH ......

CyOBeKT ynpaBieHus

1. mpounTaiiTe mepeuncieHHbIe HUXKE CIIOCOObI MOTMBUPOBAHUS IIEPCOHAIA.
2. Ha30BUTE, K KAKOMY METOJYy MOTUBALIMM OTHOCUTCS KaxKJas rpymnmna’?

5. IloBrlleHUE OKIaga

6. HuddepeHunpoBanHoe yBeIHUEHHE pa3Mepa PeMHUH
7. PexkoMeHmanuu st TPOJBUKEHHUS 110 CITYKOe

8. 3arpaHuyHas KOMaHAMPOBKa

5. Harpaxnenue rpamoToi

6. Harpaxcz[eHHe JAUTIJIOMOM 34 MAaCTCPCTBO, 3HAKAMHU OTJINYNA
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7. Tloecuts oTorpaduro paboTHHKA Ha «JoCcKy odeTay

OO0BsBUTH 0JaroJaApHOCTH 32 XOPOIIYIO PadoTy

JlocpouHbIii BBIXO/ HA IEHCUIO

Sl N

IIpoBeneHne COBMECTHBIX MEPOIIPUATHI: OT COBEIL@HUN 10 BBIE30B HA IPUPOLY
becruiaTHOE Mob30BaHuE: CIOPT3aIaMu, MEJOOCITY)KUBAHUEM U T.]I.

COSI[aHI/Ie 6HaFOHpI/I$ITHOFO IICUXOJIOTHYECKOI'0 KiIMMaTa B KOJIJICKTHUBEC

3AJTAYA Ne 10

Onpenenuth BUI KOHTPOJSI (TIPEIBApUTEIbHBIN, TEKYIIUH,
IMPOU3BOACTBE CaxapHOfI CBCKJIBI 1 HOPMATHBBI, KOTOPHIC UCITOJB3YIOT IIPU IMPOBCACHUHN TOTO HJIN
MHOTO BHJ1a KOHTPOJIS.

3anoIHUTh Ta0IHIlY

3aKJTIOYUTENBHBIA) TpU

Ne
i HanmeHoBaHMe KOHTPOIIS Bun xkonTpons Hopmarusel
1. | KoHTposib 32 BCX0/1aMu IOCEBOB
2. | KoHTposb 3a HaM4ueM ceMsiH
3. | KonTposs 3a riryOuHOM 3aJJe/IKHU CEMSIH
4. | KonTpossb 3a Hamuuuem ['CM
5. | Korrpois 3a paboTol MEXaHU3aTOPOB
6. | Kontpousb 3a paboTOif MOrpy3unKa CBEKJIBI
7. | KoHTpomb 3a OTrpy3KOd CBEKJIBI Ha TiepepadaThIBaIoIIee
NpEeAIpUATHE
8. | Kontponp 3a moiydeHHMEM TPHOBUIM OT peau3aluu
IPOAYKIIUHA
9. | KoHTpoab 3a BBIMOJHEHUEM ILJIaHA MPOM3BOJICTBA CAXAPHOU
CBEKJIBI
10. | KoHTposb 3a exxeMeCTIHOM BBITIATOM 3apabOTHOM TIaThl
3AJTIAYA Ne 11
MarasuHam  yCTaHOBJICHBl  HEJCJIBHBIE HOPMATHBBI HA NOPOJAXY TOBApOB:
«Oapaopano» - 85000 py6., «TJ AnekceeBckuit» - 320000 py6., «IIpectux» - 67000 pyo.
3a MepByIO HEJENI0 MapTa Mara3uH «JJbJ0Pazo» BBIIOJIHUI HOpMATuB Ha 92%, ,
«T[ AnexceeBckuit» 115%, «IIpectrx» Ha 100%. Kaxap1ii Mara3uH ycTaHaBJIMBAaeT CBOU
% macimTaba JOmyCTUMBIX X OTKJIOHEHUH:
- «Onpnopano», « T AnekceeBckuit» - 5% OT HOpMaTHBA;
- «Ipectnx» - 3% ot HOpMaTuBa.
Paccuurarts Tpu 3Tamna npoiecca KOHTPOJIA B COOTBETCTBUU C TaOHIIeH
I >Tan II 5ran III aran
Hanwme Macuirta
No bakTa OTK
n/n HOBATHE paspabo eckas BhIpydKa | JIOH. pyO. 0 AOTYCTHMEIX Hprrsr
MaraszuHa TKa HOpMaTHBa OTKJIOHEHU I ue pereHus
pyo. pyo. pyo.
2 3 5 6 8 9
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SAJAYA Ne 12

Jononuuts npenacraBieHHble 1ead 3A0  «AJIEKCEEBCKHM  MOJOYHO
KOHCEPBHBIM KOMOMHAT» CBOMMHM HW PacCTaBUTh HUX B COOTBETCTBHM C HX
BXHOCTBIO, Pa3ClIUB WX MPEABAPUTEIHHO Ha (MHAHCOBBIE W HE()UHAHCOBHIEC,

A0JITOCPOYHBIC U KPATKOCPOYHEIC

Ne Hean ®unancossie/ | Jloarocpounnie/ | Hepapxus
n/n He(PMHAHCOBbIE | KPATKOCPOYHbBIE neJieu
1. | [lonyuyenue npuObLIH
2. | CHmxeHue
ce0ecTOMMOCTH
3. | eauHULBI TPOYKIIUU
4.
5.
6.

Kpurepuu oneHuBanus

«5» «OTJIHYHO» — CTYJCHT MOKa3bIBaeT TJIyOOKOE M IMOJHOE OBJIAJICHHE
COJIep’)KaHWEM MPOTrpaMMHOro MaTepuaia mo  YJI, B COBEpIICHCTBE BiIaJieeT
NOHSATHWHBIM aIlllapaTtoM H JIEMOHCTPUPYET YMEHHUE MPUMEHSITh TEOpHUI0 Ha
NPAaKTHKE, peIIaTh pa3IMdHbIe NPAKTHUSCKHEe U TNpoQecCHOHATIbHBIC 3ajauH,
BBICKA3bIBATh U OOOCHOBBIBATH CBOM CYXKJCHHUS B ()OpME IPaMOTHOTO, JIOTHYECKOTO
orBera (YCTHOTO WJIM IHMCHMEHHOTO), a TaKXe BBICOKHU YPOBEHBH OBJIAJICHUE
o0IMMH U PO ECCHOHATBHBIMIA KOMITETCHIIUSAMHU B JEMOHCTPHPYET TOTOBHOCTD K
npoecCHOHANTEHOM NESITEIbHOCTH;

«4» «Xopomo» — CTYJAEHT B IOJHOM OObEME OCBOWJ IPOrPaMMHBIM
Matepuan no Y/Jl, BuajeeT MOHATUHWHBIM almapaToM, XOpOIIO OPUEHTUPYETCS B
U3y4aeMOM MaTepHalie, OCO3HAHHO MPUMEHSET 3HAHMS JIs PEUICHUS] TPAKTUYECKUX
U npodeccHOHaNbHBIX 33a4, IPAMOTHO HM3JIaraeT OTBET, HO cojJep)kaHue, Gopma
orBeTa (YCTHOTO WM MHUCbMEHHOIO0) HWMEIT  OTIEJIbHbIE  HETOYHOCTH,
JEMOHCTPUPYET CPENHHWM YpPOBEHb OBIIAJIeHHE OOMMMH U MPOeCCHOHATHHBIMU
KOMITETCHIIUSIMU ¥l TOTOBHOCTH K MPO(heCCHOHATBHOU IEeATeThHOCTH,

«3» «yA0BJIETBOPUTEJIbHO» — CTYICHT OOHApY>KMBAEeT 3HaHWE U TIOHUMaHUe
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OCHOBHBIX IIOJIO)KEHUM NPOrpaMMHOro marepuana mno  YJ[, HO u3naraer ero
HEIOJIHO, HEMOCJIEI0BATENbHO, TOMMYCKaeT HETOYHOCTH B ONPEEICHUN MOHITUH, B
NPUMEHEHUHU 3HAHUM U1 peleHUs IPaKTUYECKUX U MPO(EeCCHOHANIBHBIX 3a/1a4, HE
yYMEET J10Ka3aTeIbHO OOOCHOBATh CBOM CYXJIEHHS, HO IPU 3TOM JAEMOHCTPUPYET
HU3KUI ypOBEHb OBJIAJICHUS OOIIMMHU M NMPOPECCHOHATBHBIMU KOMIETCHLIUAMU U
TOTOBHOCTB K IPO(ECCUOHATIBHON €S TEIbHOCTH;

«2»  «HeyIOBJIETBOPHUTEJBHO» — CTYJEHT HUMEET pPa3pO3HEHHBIE,
OeccrucTeMHbIEC 3HaHUsI, HE YMEET BBIACIATH [NIABHOE U BTOPOCTENEHHOE, JOMYCKAeT
OIIMOKKM B OMNPEACTCHUH TOHATUN, OECHOpSAIOYHO U HEYBEPEHHO H3JaraeT
IIPOTPaMMHBIM MaTepuan no Y/[, He ymMeeT NpUMEHATh 3HAHUA I PELICHUS
NPAKTUUECKUX U NPOQPECCHOHATBHBIX 3aJa4, HE JEMOHCTPUPYET OBJaJCHUE
oOumMMH ¥ NPOPECCHOHATbHBIMU  KOMIETEHIMSIMH U  TOTOBHOCTh K
1po(hecCUOHATBHON IeATENbHOCTH.

3. UuopManmoHHoe odecnevyeHue

nepeueHb Y4eOHbIX M3JaHHM, AJIEKTPOHHBIX W3JIaHUH, SJICKTPOHHBIX U HTEpHeT-
pecypcoB, 00pa3oBaTeNbHBIX TIAT(HOPM, IIEKTPOHHO-OMOIMOTEUHBIX CHCTEM, BEO-
CHUCTEM [IJI1 OpTraHW3alMi JUCTAHIIMOHHOTO OOyYeHHs U YIOPABICHUS UM,
UCIIOJIb3yeMble B 00pa30BaTEILHOM MPOIECCe KaK OCHOBHBIE W JOTOJTHHUTEIIbHBIE
VCTOYHUKH.

OcCHOBHBIE MICTOYHHUKH:
1. Menemxment: yueonuk ais CIIO / T'.b. Kaznaueesckas I'.b..- M.: KHOPYC,

2016. — 240 c.
2. Menemxment: yueOnuk st CITO / B.M. Cetkos.- M.: KHOPYC, 2021. —
150 c.

3. Menemxment. [IpakTukyM: yueOHOE TOCOOME IJIs CTYJIEHTOB YUPEKICHUI
CIIO/ Opauera E.JI., FOnukos JI.U..- 3-e u3x., crep. - M.:U1 Axanemus
,2020.-304 ¢

4. OCHOBBI 5KOHOMHKH, MEHE/)KMEHTA U MapKeTHHra: yueonoe nocodue/ B. /1.
['pubos.- M.: KHOPYC,2018.- 224 c.

JlonoJHUTEIbHbIE HCTOYHUKH:

1. Korcturymus Poccutickoit @enepanun: [0duil. TEKCT: ¢ y4€TOM MOMPABOK,
BHeceHHBIX 3akoHaMu P® ot 30 gek. 2009 r. Ne 6-DK3 u ot 30 nek. 2008 r. Ne 7-
®K3 ]. - M. : Ocp-89, 2010. - 47 c.

2. 3unoBbeB, B. H. Menemxment: yue6Hoe nocooue / B. H. 3unoBses, U. B.
3uHoBbeBa. — Mocksa: [amkos u K°, 2010. — 477 c.

3. bacoBckuii JI.LE. MenemxmenT. - M.: MHOPA-M, 2011.

4. Kaznauesckas, I'. b. Menemxkment: yueOnuk / I'. b. KaznaueBckas. — PocToB-H-
Hony: ®enukc, 2012. — 452 c.
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5. Kopotkog, 3. M. MeHnemxMeHT : yueOHuK 11 6akanaBpos / D. M. KopoTkos. —
Mockaa : FOpaiit, 2012. — 640 c.

6. Kypnan " Menemxment cerogans'”, 2013-2014 rr.

7. XKypuan "IIpoGaemMbl Teopun v npakTuku ynpasnenus",2013-2014 rr.

8. Kypunan "Menemxment B Poccun u 3a pyoesxxom",2013-2014 rr.

JJIeKTPOHHbIE U31aHMsl (3JIEKTPOHHbIE PeCYpPChl)

1. MenemxmenT B Poccuu u 3a pybexom [DneKTpoHHbI pecypc], —Pexum
nocryna:http:// www.mevriz.ru/

2. HoBbIil MEHEIIKMEHT [ DNeKTPOHHBIN pecypc|, —Pexum noctyna:
http://www.new-management.info/

3. XKypuan Ton-meHemxep [ DneKTpOHHBIN pecypc], —
Pexxumpaocryna:http://www.officemart.ru/

4. AIMUHUCTPATUBHO-YNPABICHUECKUI TOPTaiI[ DIEKTPOHHBIN pecypc], — Pexxum
nocTymna: http:// www.aup .

5. IlopTan ajist MEHEIHKEPOB 110 MepCOHATY[ DNEKTPOHHBIN pecypc]. — Pexum
noctymna: http://www.hrm.ru

6. OOMpPHBIN CAalT MO NPEANPUHUMATENILCTBY U OM3HECY 00pa30BaTEIbLHOTO
xapakrtepa. [ DJIeKTpoHHbIN pecypc], — Pesxxum nocryna: http://e-trainings

7. Hudposas obpazosarenbras cpena CIIO PROFo6pa3oBanue:

Boromornoga, E. B. MenemxmenT : yue6Hoe mocooue gy CI1IO / E. B. boromosnosa,
H. A. YepaukoBa. — 2-e uza. — Jlunenk, Capatos : JIunenkuii rocy1apcTBEHHbIN
TeXHUYECKUi yHuBepcuteT, [IpodobdpazoBanue, 2020. — 97 c. — ISBN 978-5-
88247-963-2, 978-5-4488-0762-6. — TekcT : 3NMEKTPOHHBIN // DIEKTPOHHBIH
pecypc mudpooii obpaszoBarensHoit cpeast CIIO PROFob6pa3oBanue : [caliT]. —
URL: https://profspo.ru/books/92831 (nmara obGpamenus: 07.09.2020). — Pexum
nocrtyma: s apropusup. [lonb3oBareneit

8. DIIEKTPOHHO-0MOIMOTEYHAs CUCTEeMa:

IPR BOOKS - http://www.iprbookshop.ru/78574.html

9. BeG-cucteMa a1t OpraHU3aIiui IMCTAHITMOHHOTO O0YUYEHUS M YIIPABIICHUS UM:
Cuctema auctanuuoHHoro ooOyudenuss OI'AIIOY «AJEKCeeBCKUN  KOJUICIK»
http://moodle.alcollege.ru/
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